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Abstract:

This study aims to highlight the role of negotiation as an effective tool in resolving the
issue of non-performing loans (NPLs) in financial institutions by analyzing the experience of
the National Bank of Algeria (Metlili Branch). The study seeks to evaluate the effectiveness
of the negotiation strategies used in the bank, identify the factors influencing their success,
and propose recommendations for improving this process. It also aims to extract lessons
learned from the National Bank of Algeria's experience and present them as a resource for
other financial institutions facing similar challenges in the area of NPLSs.

The results of the study showed that negotiation is an effective tool for recovering
NPLs, especially when compared to traditional legal procedures. It was found that the use of
effective negotiation strategies based on cooperation and mutual interest contributes
positively to increasing the rate of NPL recovery. The study also revealed that the bank's
rescheduling programs and grace periods contribute to improving the ability of distressed
customers to repay their debts.

Keywords: negotiation, debtors, non-performing loans, doubtful receivables, National
Bank of Algeria.
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BANQUE NATIONALE D'ALGERIE CDT-817-8895

1
Date ........: 27 Janvier 2019 a 17:@3 L
Agence ......: 88296 METLILI L
Devise ......: DZD DINARS ALGERIEN Page : 1

R S R S R R S R R SRS R SRS SR 1

!Numero de pret ............: 880249

!Type de pret ........ T 423 CREDIT BONIF ANSE] 166X

WEIETE cooocooooooooooc 1 BB29613117 FEEFEF RS
!Engagement disponible : 8937000118-32 EDMT professionnels
!Engagement de pret 8537000120-28 (MT emploi jeunes

!Compte de remboursement 1 @3888088559-60@ C(Cdzd entr n .financ privees
!Compte d'impayes ..........: 8701888394-84 CREDITS AMORTIS.IMPAYES

!Date de derniere echeance .: 31/81/2827
!Date limite d'utilisation .: 31/87/2822

1
1
1
1
1
1
1
!Compte d'attente ..........: 84148080197-6@ CREDITS ATTENTE REGLEMENT L
! B781888393-37 IMPAYES SUR ACCESSOIRES !
!Montant du pret ...........: 3.966.678,00 L
!Source de financement .....: Source Finan.Moyen terme L
1 1
!Type de plan ..............: DEGRESSIF Taux ou montants Taxes Periode  Terme Perception
lEcheance fin de mois ......: NON INTERET 19,800000 % Echu !
INombre d'echeances ........: 18 COMMISSION GEST ©,560000 % 19,800000 % Mise en place
!Gestion du differe ........: GRACE !
!Nombre de jours reels : OUI L
IPret indexe ........... : OUL 19,800000 % !
!Date de mise en place 1 24/81/2019 Taxe/capital !
!Date de lere echeance 31/e7/2822 !
1
1

INTERET !COMMISSION GEST !Taxe COMMIS! ! Tx/Capital! Montant echeance !Eta!

lees!31/87/20824! 396.667,80!
L L L L 1.983.339,00!

L Date ! Amortissement
L ! Echeance ! ! Taxe/INTERET ! L L L L Reste du L
! ! ! ! ! ! ! ! ! ! !
e R i e R R e e R e e R e e e [ e e e [ R e e e 1---1
leel!24/01/2019! a,08! ! ! ! ! ! 'NCP!
! ! ! ! ! ! ! ! ! e,08!
! ! ! ! ! ! ! ! ! ! !
lee2!31/e7/2022! 396.667,80! ! ! ! ! ! 396.667,80!
! ! ! ! ! ! ! ! ! 3.570.610,26! !
! ! ! ! ! ! ! ! ! ! !
lee3!31/e1/2023! 396.667,80! ! ! ! ! ! 396.667,80!
! ! ! ! ! ! ! ! ! 3.173.342,48!
L L L L L L L L L L L
leea!31/07/2023! 396.667,80! ! ! ! ! ! 396.667,80!
! ! ! ! ! ! ! ! ! 2.776.674,60! !
! ! ! ! ! ! ! ! ! ! !
le@s!31/e1/2024! 396.667,80! ! ! ! ! ! 396.667,80!
! ! ! ! ! ! ! ! ! 2.380.006,30! !
1 1 1 1 1 1 1 1 1 1 1
L L L L L 396.667,80!
! ! ! ! ! !
! ! ! ! ! !
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