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ABSTRACT:

Our study generally addressed the effectiveness of digital
communication in enhancing the performance of service institutions,
with a focus on the National Social Security Fund for Non-Salaried
Workers in Ghardaia as a model. The aim of the topic is to understand
how the adoption of digital technologies impacts the improvement of
the quality of services provided by the fund, and how to increase
efficiency and effectiveness in the institution's communication with its

affiliates.

In this study, we employed a case study methodology, covering a
sample of 34 employees (both male and female) within the agency. We
used a questionnaire for the internal audience of the institution
(employees) to understand their opinions and attitudes regarding our

study topic, and interviews to gather more information.

Our findings concluded that the use of digital communication
within the institution has a significantly positive impact on performance
and productivity, and it enhances customer satisfaction and participant
engagement. However, the institution faces technical challenges that
require infrastructure improvements and the provision of more training

and support for employees.

Keywords: digital communication, performance improvement,

service 1nstitutions.
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