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Abstract

This study aims to clarify the role of the digital transformation strategy in
improving performance in the organization, at the University of Ghardaia (the
subject of the study), by focusing on the importance and objectives of the digital
transformation strategy and other stages of digital transformation, to the
challenges faced and the most important stages that it passes through until the
last stage, In addition to identifying the positive impact of digital transformation
and its role in enhancing the effectiveness of the organization’s strategy, we
relied in our study on the descriptive and analytical approach that ensured us
comprehensive coverage of the topic and by targeting a sample of society
consisting of (50) employees distributed across various positions, and testing
Study hypotheses: We used the questionnaire as a basic tool for collecting data

and then analyzing and interpreting it in order to reach accurate final results.

The digital strategy contributes to improving the performance of the
University of Ghardaia, from the point of view of the university faculty under
study, through organizational culture for digital transformation, organizational
leadership for digital transformation, and human resources, according to the

answers of the study sample.

Keywords: digital transformation strategy, organization, digital

transformation.
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Case Processing Summary

N %
Cases Valid 40 100,0
Excluded? 0 ,0
Total 40 100,0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
,729 16

Reliability Statistics
Cronbach's
Alpha N of Items
,640 11

Reliability Statistics
Cronbach's
Alpha N of Items
,819 27
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Gwiad)
Cumulative
Frequency Percent Valid Percent Percent
Valid )8 28 70,0 70,0 70,0
Sl 12 30,0 30,0 100,0
Total 40 100,0 100,0
Cumulative
Frequency Percent Valid Percent Percent
Valid = 20 S 25 A 2 5,0 5,0 5,0
0231 A A 35 A 17 42,5 42,5 47,5
(= 36 ! 40 4w 10 25,0 25,0 72,5
S (0 40 A 11 27,5 27,5 100,0
Total 40 100,0 100,0
da Al dsalall
Cumulative
Frequency Percent Valid Percent Percent

Valid iul aclia 16 40,0 40,0 40,0

3 yualoe | 8 20,0 20,0 60,0

Sal pealas o 10 25,0 25,0 85,0

i (g5 ) 6 15,0 15,0 100,0

Total 40 100,0 100,0
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Jasal) alal)
Cumulative
Frequency Percent Valid Percent Percent
Valid — gsibad 8 20,0 20,0 20,0
Siule 29 72,5 72,5 92,5
ol 58a 3 7,5 7,5 100,0
Total 40 100,0 100,0
5_uad) duigal)
Cumulative
Frequency Percent Valid Percent Percent
Valid Jil (e 5 &l gine 11 27,5 27,5 27,5
35N 10 @l s 16 40,0 40,0 67,5
011 A 15 4w 11 27,5 27,5 95,0
S (50 15 A 2 5,0 5,0 100,0
Total 40 100,0 100,0
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Descriptive Statistics

N Mean Std. Deviation

X1 40 2,2250 ,80024

X2 40 2,5750 ,84391

X3 40 2,3000 , 72324

X4 40 2,5500 ,87560
XXXX1 40 2,4125 ,59794
X5 40 2,1750 ,84391

X6 40 2,0000 ,71611

X7 40 2,2250 ,69752

X8 40 2,0000 ,55470
XXXX2 40 2,1000 ,45924
X9 40 2,2500 ,83972
X10 40 2,2500 ,74248
X11 40 2,2000 ,96609
XXXX3 40 2,2333 ,65022
X12 40 2,6250 ,97895
X13 40 2,3250 ,69384
X14 40 2,8250 1,05945
X15 40 2,2000 ,88289
XXXX4 40 2,4938 ,60840

Valid N (listwise) 40

Descriptive Statistics

N Mean Std. Deviation
X16 40 2,0750 ,65584
X17 40 2,6000 ,67178
X18 40 2,9000 ,95542
X19 40 2,4750 ,87669
X20 40 2,7750 ,94699
X21 40 2,3750 , 70484
X22 40 2,6750 ,88831

X23 40 2,8000 ,99228



X24

X25

X26

X27

MMMM2

Valid N (listwise)

40
40
40
40
40
40

2,9500
2,6500
3,0250
2,4250
2,6438

1,08486
,97534
,97369
,98417
,40209
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,6892 ,484 ,460 ,38994
a. Predictors: (Constant), XXXX1
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 527 1 527 33,468 ,002°
Residual 5,778 38 ,152
Total 6,305 39

Coefficients?

a. Dependent Variable: MMMM2
b. Predictors: (Constant), XXXX1

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,175 ,259 8,384 ,000
XXXX1 ,694 ,104 ,689 1,862 ,002

a. Dependent Variable: MMMM2



Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 5372 ,213 ,202 ,38356

a. Predictors: (Constant), XXXX2

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression , 715 1 , 715 34,860 ,034°
Residual 5,590 38 ,147
Total 6,305 39

a. Dependent Variable: MMMM2
b. Predictors: (Constant), XXXX2

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,025 ,287 7,046 ,000
XXXX2 ,695 ,134 ,537 2,205 ,034

a. Dependent Variable: MMMM2

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,5662 ,320 ,302 ,33587

a. Predictors: (Constant), XXXX3

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,019 1 2,019 37,895 ,000P
Residual 4,287 38 ,113
Total 6,305 39

a. Dependent Variable: MMMM2
b. Predictors: (Constant), XXXX3



Coefficients?

Standardiz
ed
Unstandardized Coefficient
Coefficients s
Model B Std. Error Beta t Sig.
1 (Consta 1,862 ,192 9,689 ,000
nt)
XXXX3 ,650 ,083 ,566 4,230 ,000

a. Dependent Variable: MMMM2

Model Summary

Std. Error
Mod R Adjusted of the
el R Square R Square Estimate
1 ,6762 457 443 ,30005

a. Predictors: (Constant), XXXX4

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,884 1 2,884 32,036 ,000°
Residual 3,421 38 ,090
Total 6,305 39

a. Dependent Variable: MMMM2
b. Predictors: (Constant), XXXX4



Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1,529 ,203 7,548 ,000
XXXX4 447 ,079 ,676 5,660 ,000
a. Dependent Variable: MMMM2
eSSl i 1643, gl
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