— sl ~Lae Al
osedil) agle g 4y slailly dalaiy) o glal) 441
Auulaally ALl aglal) pcd

ST ialal) Salgd cilitbile Jlasiay daska 5S3e
Jiaeil) agle g A ylail) AalaiBy) aglal) : ol

omedil) Adlag (3845 1 panadd (dpulaag lla agle g5

:sing

Al dagladll) B 4y el clijlgall 490
(2022-2020) Ay Apey 3l 3 JUaki Luacgya Alla L

\_ J
)yl Caad 2dlae) o
el ae Mgy a0 - Cual) JlaS Balags —

Ul se saa (n -

: LBl gt ¢ liac]

Ll Sw:ﬂ\ dow so g.‘.iU\j P..o:ﬂ\
by L5 drel SN s
|dag 1 yiue 4138 deslr Aol s 8yl g. 8.0
Lowias &3, dmalr j PRy S

2024/2023 sigaalal) iiud)






— il —4eg daala
el psleg Ay lailly Apalady) aglal) 48
Aplaally L) aglal) and

ST talal) Salgd cilithile Jlasia daska 5)S3e

ot Alpag (380 1 panadld daulaag dlla agle g

ol
r D
(2022-2020) 25! Jghadl) B 4y ppail) clijlgall g0
(2022-2020) 2 Aptey ) 350 Jlaks Luacsya Ua Ludps

\_ J
syl caad talas) e
saal)l ae g Mgy a0 - Cmall JlaS Balags —

Ul ae saa (-

2024/2023 sigaalal) i)






2

"L v A6
Al P P
A
2] 1 /%
Wfa/ //‘"}

2 \<
LV



s |y

aaul) Craayl) Y o

Ay Al Jog oSl ol dasa Uasa o) abia o i) Luag

vy Cuall agy (Al Qluals agad Gag (abial)

i B iy aly dllay L S Jade M) ) adalgiall saga Byad (58]

cglly alad g Liginag Liala J asal)

Al Sully dlf L Aoy slaglly olial) ad )
sy A A Uge 158 Oy il B adagag dead ) g (e )
Ay g8 Asily lsd) 1A
LAl alast) )

DA Aasny " ol zladl e £lag 098 s Jay (e )

Al B alad) Bty o qud (e g0 A OlSy e lu (e JS Dl

Gl JlasS 3ala gy



s |y

o alaly Lualy Bdgilly ¢ gad) elllaly dlaadl oy SLAY daa &) dlaaa

Crilally dmuag Al g alug 4de ) e taaa Uy
AN Ll oda A B ke (e JS Y
) AOla A o 2y alh dioal) Jladyly cuall dagl quala
(e
4US B WBgg lgpadd caad dial) Mady ddlasw Jgall gy (e
(Aaad) (gal) Sad
(agasialy agua) cull) b laag ABaaly s3)
¢ ANy Adibd )
A ad) el B Ausu ) St 8 aen
s JSI Ly ddnag o) &) Jleady podalgial) ) 138 o) oA JS )
palall Gy b ol ple

gudll s gaa (p



o 1a ]
Oey S
seal cag dlf ;o @ Gulidl HSaa Y o0 " spdng dule dl o <t Jousy JUG

(41 13218 yagharus o o5 051563 gyne oS

idgdgs o 0,Sais rape bl sems Jpaselly Wliisls Eaunll kg Sless
aalgtl! Joall fda plasy

s (Gylsgs duadl 9938 SLiulll iyt Sl Jf Juzaed! ,SAIL pudlig
oy Aol miliailly cilaglally Galdly ceedl da Jlgb Liail, S ezl
s S Lic odif ofyeed slie Fases a&samuiyg}s&!w
iy 550 Jlas Ruratn dlas o " call 19550 " ot

o] 9 dylonill (A93Lazd}l aglall 4 sl JS ) ,SAIL pudns LS
poles 3y p p
Lols Aiyay LAILL) ity dule Adiay




toadlal)

G el & adliaY) Tl & 408l sl 550 b G Al sda Caagd
b Ol BB e € aladind &5 WS ) dapds ae dapliil diagll zgiall e Ladie)
Hlgarl o il (e Ao gene ) Auhall Cilia g 25 dag phaall Vsl e Al
Qe AV il 350 JUads dsute A (alin] laphadlll Gk @llia -
(lealds (& Clanaally o WU A adil) Glilsall (e dulaye Al 3l 350 JUadi die aaind -
Alye AN il 38 5e JUadl duial A ail) CUlsall 3 dplay) clalal llia -

Summary:

This study aims to reveal the role of discretionary budgets in strategic planning in the
institution, as we relied on the descriptive approach to suit the nature of the study. Documents
and observations were also used to answer the questions raised. The study reached a set of
results, the most important of which are:

- There is an application of strategic planning in the Asphalt Center Oil Corporation in the
state of Ghardaia

- The Asphalt Center Petroleum Corporation in the governorate of Ghardaia relies on the
estimated budgets for production and sales in its activity.

- There are positive deviations in the estimated budgets of the Asphalt Center Oil Corporation
in the state of Ghardaia,

Keywords: strategic planning, estimated budgets, deviation, production, selling, strategic

analysis.
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