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Summary:

The Economic Institution of the National Social Security Fund for Non-
Employees has undergone several organizational changes affecting its
various functions, within the framework of adapting to the economic
and social conditions the country has experienced since the beginning
of the current century. One of the most important functions affected by
these changes is the human resources function. Within this context, this
study aims to reveal the reality of human resources management in the
institution under study, focusing on one of its sub-functions, namely the
recruitment function, which includes processes of attraction, selection,
and appointment, as well as performance evaluation. This involves
examining the extent to which scientific principles and modern
technological means are applied in the recruitment process, as well as
the commitment to objectivity and the abandonment of subjectivity
during recruitment, in order to embody the satisfaction of the
institution’s clients in the field of human resources.

Keywords : Economic Institution, Human Resources Management,
Recruitment, Attraction.
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