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Summary:

The problems that current institutions suffer from in their various functions
are due to their lack of use of appropriate tools, and one of the appropriate
solutions is the use of modern management monitoring tools, including the
dashboard, which is considered the document aimed at drawing up policies
and procedures related to the institution and trying to study all indicators for
each function, which helps the institution to Control her decisions.

This research aims to identify one of the modern management monitoring
tools, which is the dashboard, which is considered a tool for evaluating the
organization’s performance and helping decision makers achieve goals and
correct deviations. It relies on several indicators that help in analyzing and
identifying deviations and then carrying out the correction process to achieve
the established goals, and this is based on tables to facilitate the management
and control process within the institution.

Key words: Dash board, Make decision.
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