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The impact of digital transformation on the efficiency and
performance of the banking sector Egypt’s experience is an example
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Abstract :

This study aims to highlight the extent to which digital transformation contributes to
improving the performance of banks. It relied on a descriptive analytical study that shed
light on the concept of digital transformation and highlighted its role and importance to
financial institutions and banks in particular by providing services with outstanding
performance in less time and at a low cost. In addition to achieving profitability and
increasing competition, the experience of the Central Bank of Egypt in digital
transformation was also discussed.

The study identified the significant role of digital transformation as a mechanism to
create and improve bank performance, by increasing both profitability and income,
reducing costs and increasing customer volume, and also allowing the expansion of
banking services. There was also a positive impact and a relative advantage of digital
transformation on improving the performance of the Egyptian Bank. To achieve this, a set
of proposals were presented,namely adopting thoughtful financial strategies that take into
account modern technologies, training and developing employees, and modernizing the
information technology infrastructure with the aim of developing electronic banking work
mechanisms.

Keywords : digital transformation, banking performance, banking efficiency, Egypt’s
experience .
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