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Abstract

This study aims to evaluate the internal control system at the Algerian
Electricity and Gas Distribution Company — Ghardaia Branch, with a focus on
its effectiveness in promoting transparency and operational efficiency. The
research adopted a mixed-methods approach, including a theoretical analysis of
internal control components (such as the control environment, risk assessment,
and monitoring activities) and a field case study through interviews 2024-2025
that reflect the practical implementation of these components within the
organization. Three main hypotheses were examined: the impact of LEARN
communication model strategies on customer satisfaction; the role of modern
technologies such as smart meters and SCADA systems in improving
measurement accuracy; and the effect of integrating accounting controls with
technologies like SAP and Blockchain on reducing financial errors.

The results showed that the organization applies international standards
such as COSO and ISO and utilizes advanced digital systems. However, it needs
to strengthen proactive control through artificial intelligence and improve data
integration between departments.

Keywords: Internal Control, Economic Institutions, Sonelgaz Company,
Accounting Control, International Standards
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