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The study aims to analyze the role of administrative empowerment, represented
by the following dimensions (delegation, training, work teams, participation,
and motivation), in enhancing organizational loyalty within the public hospital
in Metlili, Algeria. The interview was conducted at the 18 February Hospital in
Metlili, Ghardaia, with the Director of Human Resources. It relied on a mixed
methodology that combined theoretical frameworks (analyzing the concepts of
administrative empowerment and organizational loyalty) and practical
(interviews with employees). The results showed that limited delegation of
authority and autonomy in emergency decision-making enhance a sense of
responsibility and loyalty, especially in crises such as the COVID-19 pandemic.
Involving medical teams in decision-making contributed to increased efficiency
and quality of services. However, empowerment faced challenges such as a lack
of specialized training, a weak incentive system, and bureaucracy that limited
effective participation in strategic decisions. The study also confirmed that
improved coordination between medical and administrative teams reduces
conflict and enhances teamwork, which positively impacts organizational
loyalty. The study called for enhancing transparency in decision-making,
developing customized training programs, and linking promotions to tangible
achievements. It also recommended adopting material and moral incentives to
enhance job satisfaction.

Keywords: Administrative empowerment, organizational belonging, healthcare
institutions, delegation, decision-making participation, team coordination, job
motivation
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