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Abstract:

This research aims to highlight the role of digital applications in improving and
developing administrative work. The Algerian Spiral Pipe Manufacturing Company
(ALFA PIPE) was selected as a field case study, with the study sample
comprising four administrative employees. The study adopted a descriptive—
analytical methodology, and data were primarily collected through interviews with

a sample of employees.

The findings revealed that the introduction of the digital administration concept,

including various digital applications, represents a new phase in building a

v




modern perception of administrative development, leading to a fundamental
transformation in service delivery methods. The study also highlighted those
digital applications contribute to achieving integration and alignment with the
institution's vision and plans, and bring about positive change in various aspects
of administrative work, thereby enhancing the institution's efficiency and
effectiveness. This study focused on defining the concept of digital administration,

the most significant challenges and obstacles to its implementation, and analyzing

the reality of administrative work under these applications.

The study recommends the necessity of continuous investment in digital
infrastructure, providing necessary training for employees, and addressing
problems and obstacles to ensure optimal utilization of digital applications in

organizing administrative work.
Keywords:

Administration, digital administration, administrative functions, administrative

work.
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