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Abstract:

This study aims to highlight pricing as one of the most important marketing mix
tools in production enterprises, as it is a crucial element in determining an enterprise's
position in the market and its ability to achieve profitability and sustainability. The
theoretical aspect includes a comprehensive presentation of pricing concepts, types, and
influencing factors, as well as addressing the adopted pricing strategies and policies. In
the practical aspect, the "El-Alouani Dairy" in Ghardaia was chosen as a practical model,
where the pricing mechanisms for a group of key products, such as milk, yogurt, and
Camembert cheese, were analysed.

The study revealed that the dairy relies on milk pricing based on a price agreed
upon by the Dairy Professionals Association, while yogurt pricing is based on cost, and
premium cheese pricing is based on perceived value pricing. The results showed that the
enterprise faces several challenges in its pricing policy, such as fluctuating raw material
prices and seasonal changes in demand. Despite this, the dairy has been able to maintain
its local leadership thanks to its strong distribution network and flexible policies.

Keywords: Pricing, Production Establishment, Cost, EI Alouani Dairy.
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