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Abstract :

The study aimed to analyze the application of the management by objectives
method in the National Company for Electricity and Gas Distribution in the district
of Ghardaia, using a questionnaire distributed to 50 workers, of which 42 valid
forms were retrieved for analysis. The study relied on analysis tools such as Excel,
SPSS, and the Cronbach alpha coefficient to ensure credibility.

The results showed that the organization applies the management style by
objectives effectively by setting goals, building trust between the boss and the
subordinate, involving everyone in achieving goals, and the commitment of
subordinates, while promoting teamwork, which contributes to achieving goals
efficiently and effectively.
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Reliability Statistics

Cronbach's Alpha N of ltems
,836 20
,107 42 ,200° ,928 42 ,011
Qdad)
Cumulative
Frequency Percent Valid Percent Percent

Valid  s3 34 81,0 81,0 81,0

<l 8 19,0 19,0 100,0

Total 42 100,0 100,0

and)
Cumulative
Frequency Percent Valid Percent Percent

Valid 4w 25 e S8 8 19,0 19,0 19,0

4w 35 N 25 ¢ 20 47,6 47,6 66,7

w45 Gl S 14 33,3 33,3 100,0

Total 42 100,0 100,0

& Fiual)
Cumulative
Frequency Percent Valid Percent Percent

Valid @b 6 14,3 14,3 14,3

Siule [ il 32 76,2 76,2 90,5

o)y 9i€a 2 4,8 4,8 95,2

GoA) Clales 2 4,8 4,8 100,0

Total 42 100,0 100,0

el ciiaal)



Cumulative
Frequency Percent Valid Percent Percent

Valid &l 33 78,6 78,6 78,6

2 (e 4 9,5 9,5 88,1

pSai s 5 11,9 11,9 100,0

Total 42 100,0 100,0

daxdll & gim
Cumulative
Frequency Percent Valid Percent Percent

Valid  @lswb e B 2 4,8 4,8 4,8

Al 10 J 6 e 9 21,4 21,4 26,2

4 20 11 o 25 59,5 59,5 85,7

45w 20 ge S8l 6 14,3 14,3 100,0

Total 42 100,0 100,0
DESCRIPTIVES VARIABLES=Q1 Q2 03 Q4 Q5 Q6 X1

/STATISTICS=MEAN STDDEV MIN MAX.
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Q1 40 1,00 3,00 2,8750 ,40430
Q2 42 1,00 3,00 2,6190 ,58236
Q3 42 1,00 3,00 2,4524 ,67000
Q4 42 2,00 3,00 2,9048 ,29710
Q5 42 1,00 3,00 2,5714 ,59028
Q6 42 1,00 3,00 2,7143 ,50778
X1 42 1,33 3,00 2,6889 ,37846
Valid N (listwise) 40
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation

Q7 42 1,00 3,00 2,4048 ,70051
Q8 42 1,00 3,00 2,4048 ,73450
Q9 42 1,00 3,00 2,0476 ,85404
Q10 42 1,00 3,00 2,0714 77752
Q11 41 1,00 3,00 2,3171 ,78864
X2 42 1,20 3,00 2,2500 ,56794
Valid N (listwise) 41

DESCRIPTIVES VARIABLES=0Q12 Q13 Q14 Q15 Q16 Q17 X3
/STATISTICS=MEAN STDDEV MIN MAX.



Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

Q12 41 1,00 3,00 2,8537 ,42196
Q13 42 2,00 3,00 2,7857 ,41530
Q14 41 1,00 3,00 2,7805 ,52499
Q15 41 2,00 3,00 2,9512 ,21808
Q16 42 2,00 3,00 2,9048 ,29710
Q17 42 2,00 3,00 2,8333 ,37720
X3 42 1,83 3,00 2,7643 ,27392
Valid N (listwise) 40

DESCRIPTIVES VARIABLES=Q18 Q19 020 VARO00001 X4
/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Q18 42 1,00 3,00 2,5476 ,63255
Q19 42 2,00 3,00 2,5476 ,50376
Q20 42 1,00 3,00 2,6905 ,56258
VARO00001 33 1,00 3,00 2,6364 ,60302
X4 42 1,75 3,00 2,6548 ,34461
Valid N (listwise) 33

FREQUENCIES VARIABLES= jax!
/ORDER=ANALYSIS.

and)
Cumulative
Frequency Percent Valid Percent Percent
Valid 2,00 8 19,0 19,0 19,0
3,00 20 47,6 47,6 66,7
4,00 14 33,3 33,3 100,0
Total 42 100,0 100,0

NPAR TESTS
/M=-W= X BY (pixJtl1l 2)



/MISSING ANALYSIS.

Ranks
o) N Mean Rank  Sum of Ranks
X 1,00 34 19,74 671,00
2,00 8 29,00 232,00
Total 42
Test Statistics?
X
Mann-Whitney U 76,000
Wilcoxon W 671,000
z -1,928
Asymp. Sig. (2-tailed) ,054
Exact Sig. [2*(1-tailed Sig.)] ,056°
a. Grouping Variable: sasll
b. Not corrected for ties.
NPAR TESTS
/K-W=X BY (jaxJIl 4)
/MISSING ANALYSIS.
Ranks
enll N Mean Rank
X 2,00 8 18,00
3,00 20 22,68
4,00 14 21,82
Total 42
Test Statistics®?
X
Kruskal-Wallis H ,850
df 2
Asymp. Sig. ,654
a. Kruskal Wallis Test
b. Grouping Variable: !
NPAR TESTS
/K-W=X BY (ssiwalll 5)
/MISSING ANALYSIS.
Ranks
S sl N Mean Rank
X 2,00 6 26,17



3,00 32 20,45
4,00 2 18,75
5,00 2 27,00
Total 42

Test Statistics®®

X
Kruskal-Wallis H 1,615
df 3
Asymp. Sig. ,656

a. Kruskal Wallis Test
b. Grouping Variable: s siwall

NPAR TESTS
/K-W=X BY (TLg_A_H_J_Lm_Hl 3)
/MISSING ANALYSIS.

Ranks
el aiall N Mean Rank
X 1,00 33 20,35
2,00 4 21,13
3,00 5 29,40
Total 42

Test Statistics®®

X
Kruskal-Wallis H 2,384
df 2
Asymp. Sig. ,304

a. Kruskal Wallis Test
b. Grouping Variable: gl caiall

NPAR TESTS
/K-W=X BY (dowsll ol iwl 4)
/MISSING ANALYSIS.

Kruskal-Wallis Test

Ranks

deadll <l g N Mean Rank

X 1,00 2 9,75
2,00 9 20,94



3,00 25 21,26
4,00 6 27,25
Total 42

Test Statistics®®

X
Kruskal-Wallis H 3,202
df 3
Asymp. Sig. ,361

a. Kruskal Wallis Test

b. Grouping Variable: deaall_ ) sin

NPAR TESTS
/BINOMIAL (0.50)=X (2.34)
/MISSING ANALYSIS.

Binomial Test

Exact Sig. (2-
Category N Observed Prop.  Test Prop.
X Group 1 <=234 7 A7 ,50
Group2 >2,34 35 ,83
Total 42 1,00

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

X 42 1,84 3,00 2,6125
Valid N (listwise) 42




