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Abstract:

This study aims to examine the impact of training on employee

performance. Techno Stationery was selected as the case study.

We adopted a descriptive methodology, and the primary tool used
was a personal interview with the company's training and development

manager.

The findings of the study revealed that training contributes significantly
to improving individual performance by enhancing knowledge,
developing skills, and optimizing the use of human potential.
Accordingly, organizations rely on training as an effective strategic tool
to achieve both short-term and long-term objectives. The training
process is carried out through a structured and integrated sequence to

ensure optimal outcomes.

Keywords: Training , Skills , Performance
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