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This study explores the role of strategic assessment in enhancing the
competitive advantage of organizations, with a practical application to the
Algerian spiral pipe manufacturing company, ALFA PIPE. The research relied on
analytical tools such as SWOT and PESTEL to assess internal (strengths and
weaknesses) and external (opportunities and threats) factors, revealing how this
assessment contributes to improving strategic decisions and addressing
competitive challenges. The results showed that analyzing the internal
environment enabled the organization to enhance operational efficiency and
reduce costs, while analyzing the external environment helped it exploit market
opportunities and avoid regulatory and economic risks. However, ALFA PIPE
faced structural challenges such as a lack of decision-supporting data and
resistance to organizational change, which impacted the effectiveness of strategy
implementation.

On the practical side, the study emphasized the need to combine analytical
tools with human resource development to ensure a sustainable competitive
advantage. Despite the importance of models such as the value chain and Potter's
Five Forces, the lack of trained human resources weakens the ability to translate
analytical insights into practical actions. The research provided recommendations
for strengthening the information infrastructure through ERP systems, adopting
an organizational culture that supports innovation, and managing change to keep
pace with technological and market transformations. These findings highlight the
importance of the interaction between strategic analysis and human resources as
a critical input for achieving competitive resilience in dynamic business
environments, particularly in industrial sectors in developing economies.

Keywords :Strategic diagnosis, competitive advantage, Strategic, advantage.
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