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Abstract:

This study aims to demonstrate that human resource planning is one of the fundamental
pillars upon which organizations rely in their pursuit of success and sustainability, as it
represents the tool that links human resources with the organization's strategic needs. The
study concluded that good human resource planning contributes to achieving organizational
goals efficiently and effectively. However, weak planning implementation in some
organizations is still a result of a lack of competencies and technology. The study
demonstrated that planning is not limited to a classic administrative function, but rather a
comprehensive process that requires continuous coordination between the organization's
various functions and positive interaction with its internal and external environment to
ensure improved performance and the achievement of desired results.

Keywords:
Management- Strategy - Human Resources Planning— ENERGICAL.
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