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Abstract

Situational management is one of the modern management styles to deal with the different
requirements imposed by the work environment on organizations or groups, due to its flexibility
and speed of adaptation. Within the framework of sustainable development and in an effort by
the Algerian government to preserve the lives of its citizens in the various circumstances
imposed by the living environment, a type of situational management has been adapted to deal
with crises and disasters under the name of the ORSEC intervention organization plan.

This study deals with the application of the public administration of the municipality of Al-
Qarara for situational management to confront the Covid-19 epidemic as a case study. We have
reached results that indicate that the good application of this model has achieved effectiveness in
confronting the epidemic, but it still suffers from some shortcomings that can reduce its
effectiveness in new circumstances and environments. .

Keywords: situational management, Algerian public administration, ORSEC intervention
organization plan, Covid-19 epidemic, Al-Qarara municipality.
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