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Summary:

The primary objective of this study is to explore the importance of job adaptation
for employees at the Algerian Water Company, Ghardaia Unit, as well as the
reality of organizational culture within the same institution.

Job adaptation is considered a general determinant of individual behavior within
organizations, while organizational culture is a relatively modern topic in the field
of business management due to its significant importance to institutions.

The study population consists of employees at the operational directorate of the
Algerian Water Company, Ghardaia Unit, numbering 257 employees. A sample of
33 employees from various specializations and levels was selected for the study.
This group was chosen due to their experience and solid knowledge of the
theoretical foundations of the subject under discussion. Thus, it was essential to
gather their opinions on the reality of organizational culture and job adaptation
within their workplace.

Keywords: Organizational culture, job adaptation, E.P.E.G , values, organizational
principles.
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