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Abstract

This study aims to identify the role of administrative leadership in achieving
organizational effectiveness in Naftal company in Ghardaia, and to achieve the
study's objectives, a descriptive-analytical methodology was adopted, and we
utilized the questionnaire tool. The study population consisted of a group of
employees working in the study institution, with a total of 44 questionnaires
distributed. Out of these, 36 questionnaires were valid for analysis, representing
81.82% of the total. The data analysis was conducted using the statistical package
SPSS

The results obtained showed that there is a medium level of administrative
leadership and organizational effectiveness in the institution under study, and
there is a statistically significant relationship between the dimensions of
administrative leadership (planning and decision-making, motivation and
encouragement of others, supervision style, team building) and achieving
organizational effectiveness in the Naftal Company in Ghardaia.

It was also found that there were no statistically attributable differences to
the personal and functional factors of the study sample, according to the variables
of sex, age, educational level, seniority and job level.

Keywords: Administrative leadership, organizational effectiveness, planning and
decision-making, motivating and encouraging others, supervision style, team
building.
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Correlations
S huge L hadaddl bl mdill Siaill lasgie GLEY) e e dead 33 daugie

Ao i Pearson Correlation 1 .689™" .883"" .807** 782"
Sig. (2-tailed) <.001 <.001 <.001 <.001

N 36 36 36 36 36
DA ksl das i Pearson Correlation .689" 1 47T .650™ .235
Sig. (2-tailed) <.001 .003 <.001 .168

N 36 36 36 36 36
il aill o gia Pearson Correlation .883" ATT 1 711 718"
Sig. (2-tailed) <.001 .003 <.001 <.001

N 36 36 36 36 36
<yl ba bugie  Pearson Correlation .807° .650™ 7117 1 521"
Sig. (2-tailed) <.001 <.001 <.001 .001

N 36 36 36 36 36

Jaall 54 Jousigia Pearson Correlation .782™ .235 718" 521" 1

Sig. (2-tailed) <.001 .168 <.001 .001

N 36 36 36 36 36
Lpapatil) Adledll Jass gia Pearson Correlation .867" 527 .658™ .529™ .640™
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001

N 36 36 36 36 36

LSl folas

:(o\.d\—l

Reliability Statistics

Cronbach's
Alpha N of Items
924 30

Sgylsy) Bl -2

Reliability Statistics
Cronbach's Alpha N of Items

.907 20
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Reliability Statistics
Cronbach's Alpha N of Items
785 10
One-Sample Kolmogorov-Smirnov Test
Loogza 33LAI_1,)5Y) oogre_ Al o)
N 36 36
Normal Parameters*® Mean 3.2778 3.2417
Std. Deviation 57252 .52827
Most Extreme Difterences Absolute .085 .087
Positive .064 .087
Negative -.085 -.076
Test Statistic .085 .087
Asymp. Sig. (2-tailed)° 2004 2004
Monte Carlo Sig. (2-tailed)® Sig. 732 .692
99% Confidence Interval Lower Bound 720 .680
Upper Bound 743 704
Jlasdl i
Cumulative
Frequency Percent Valid Percent Percent
Valid 55 30 83.3 83.3 83.3
i 6 16.7 16.7 100.0
Total 36 100.0 100.0
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Jladl
Cumulative
Frequency Percent Valid Percent Percent
Valid o L5130 i 1 2.8 2.8 2.8
30 1139 19 52.8 52.8 55.6
40 1149 a.. 15 41.7 41.7 97.2
50 G Lib a 1 2.8 2.8 100.0
Total 36 100.0 100.0
JoWl Lol et 2my
Cumulative
Frequency Percent Valid Percent Percent
Valid BUERER: 7 19.4 19.4 19.4
e 29 80.6 80.6 100.0
Total 36 100.0 100.0
Lol 3 Jolall douB)
Cumulative
Frequency Percent Valid Percent Percent
Valid oo B0 ol 5 13.9 13.9 13.9
10 4115 . 20 55.6 55.6 69.4
16 1120z 7 19.4 19.4 88.9
21 G Lib 4 11.1 11.1 100.0
Total 36 100.0 100.0
S sl
Cumulative
Frequency Percent Valid Percent Percent
Valid Sl 26 72.2 72.2 72.2
oSE 00 5 13.9 13.9 86.1
s Ose 5 13.9 13.9 100.0
Total 36 100.0 100.0
Y 8oL 52 g dwlyldl des slyi @il g
Statistics
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Lo lalasal Ial Lot il mmid boge laé sy L B3 Leall
N Valid 36 36 36 36
Missing 0 0 0 0
Mean 3.3444 2.9889 3.5444 3.2333
Std. Deviation .67207 .83213 .57094 72899

LAY A3 cpiinel] ugrmandd) Ol ygaas

Statistics
Loogze B3LAI_ 45y Lowge aJladl i)
N Valid 36 36
Missing 0 0
Mean 3.2778 3.2417
Std. Deviation .57252 .52827
Lol AJadl) ja229 4yyoY1 BLAN y2 u Ogup bLIYYI Jules o)
Correlations
Lowgte aJladl_ i) Logza B3LAI_45Y)
Lowgza aladll_ae ol Pearson Correlation 1 729"
Sig. (2-tailed) <.001
N 36 36
Lowgza_s3Lall_aglsY) Pearson Correlation 729" 1
Sig. (2-tailed) <.001
N 36 36

**_Correlation is significant at the 0.01 level (2-tailed).

kil Sloall t— test jlasb Ailad) Jooudl il —

agylsY) B3L o i) g T jeoed) Azt Sileall t-test Lt S ails
Independent Samples Test

Levene's Test for Equality of Variances t-test for Equality o

F Sig. t df
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Lo gza_5sLE|aylsYl Equal variances assumed 100 754 724 34

Equal variances not assumed .690 6.850

ool Wladl) 3o o it pine ST jamd Wil Slall t-test jlel B il

Independent Samples Test

Levene's Test for Equality of Variances t-test for Equality

F Sig. t df
Lo gra_ aJladll_ i taxdl Equal variances assumed 1.884 179 376 3¢
Equal variances not assumed 479 9.70°

gy eatdl) e deudY ‘@,bﬁ\ ey ‘wx.;n Skl dl 1 A gllg drasnidl Oyl ST jooedl (el L) JokE oW

ANOVA
Sum of Squares df Mean Square F Sig.
o Jlenll Between Groups 10.389 26 .400 1.438 293
Within Groups 2.500 9 278
Total 12.889 35
Bory> eledl 2ol el Between Groups 4.639 26 178 1.606 233
Within Groups 1.000 9 A11
Total 5.639 35
Al Jola) (3 sl Between Groups 13.222 26 .509 381 974
Within Groups 12.000 9 1.333
Total 25.222 35

Lol i) 328 o LBV ( Ab cond) ¢ corkadl (gl ) Bdb il deaase i) Ol sl Al pamdl oY1 bl oS ol

ANOVA
Sum of Squares df Mean Square F Sig.
o Jleall Between Groups 4.639 16 290 668 791
Within Groups 8.250 19 434
Total 12.889 35
a)s el 2ol alall Between Groups 2972 16 186 1.324 277
Within Groups 2.667 19 .140
Total 5.639 35
L) Jalall (3 el Between Groups 9.722 16 .608 .745 722
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Within Groups 15.500 19 .816
Total 25.222 35
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