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Résumé :

Cette etude vise a chercher dans les prérequis du renforcement de la
gouvernance des entreprises cotées dans la bourse d’Alger« la partie pratique de
cette étude essaye de trouver les points faibles de dont soufre ces derniéres du
cOté des principes de la gouvernance et dont on a essayé d’en étudier« il s’agit du
groupe Saidalc NCA.Rouiba« Alliance assurance« Hotel EI Aourassi« le groupe
Biopharm en utilisant le benchmarking en comparant les societes étudiées a une
société qui applique rigoureusement les principes de la gouvernance: et cela en
se basant sur les rapports et publiés des sociétés ainsi que sur les sites internet
qui représentaient pour nous la seule issue pour notre étude

On a abouti a plusieurs résultats parmi les quelle :

e Les principes de la gouvernance sont encore liés aux législations
pour les sociétes Algériennes

e Les sociétés Algeriennes cotes n’appliquent pas rigoureusement les
principes de gouvernance

e Les sociétés essayent sérieusement a appliquer les principes de la
gouvernance et cela grace a la conscience et I’éveil  du reporting alors
qu’il était top secret auparavant ; sauf que ¢a marche tres lontement.

Mots clés : Gouvernance d’entreprise« charte de la bonne gouvernance:
bource« partie prenantes« conseil d’administration.
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RAPPORT

FINANCIER

3. PRESENTATION ET ANALYSE
DES COMPTES D’EXPLOITATION

TABLEAU DES COMPTES DES RESULTATS 31/12/2013 31/12/2012

Chiffre d'affaires 1 6 032 294 5669 817 6% 100%
Variation stocks produits finis et en-cours 2 14 509 166 504 -91% 0%
Subventions d'exploitation - - 0%
PRODUCTION DE L'EXERCICE 6 046 803 5 836 321 4% 100%
Achats consommeés 3 -3 662 950 -3 616 401 -1% -59%
Services extérieurs et autres consommations 4 -949 582 -828 514 15% -16%
CONSOMMATION DE L'EXERCICE -4 512 532 -4 444 915 2% -75%
VALEUR AJOUTEE D'EXPLOITATION 1534 272 1391 406 10% 25%
Charges de personnel 5 -640 732 -5628 527 22% -11%
Impots taxes et versements assimilés 6 -115 074 -91 221 26% -2%
EXCEDENT BRUT D'EXPLOITATION 778 466 771 658 0% 13%
Autres produits opérationnels 7 606 39 644 -81% 0%
Autres charges opérationnelles 8 -127 109 -143 668 -12% -2%
Dotations aux amortissements et aux provisions 9 -337 624 -360 895 -6% -6%
Reprise sur pertes de valeur et provisions 61 279 29 398 108% 1%
RESULTAT OPERATIONNEL 382619 336 137 13% 6%
Produits financiers 10 22 104 15 091 46% 0%
Charges financiéres 11 -114 209 -113 076 1% -2%
RESULTAT FINANCER -92 105 -97 985 -6% -2%
RESULTAT ORDINAIRE AVANT IMPOTS 290 514 238 152 20% 5%
Impots exigibles sur résultat ordinaires -65 829 -75 757 -13% -1%
Impots différés sur résultats ordinaires 4184 6 207 -19% 0%
Total des produits des activités ordinaires 6 137 793 5920 454 4% 102%
Total des charges des activités ordinaires -5 908 923 -5 751 851 3% -98%
RESULTAT NET DES ACTIVITES ORDINAIRES 228 870 168 603 34% 4%
RESULTAT NET DE L'EXERCICE 228 870 168 603 34% 4%

¢ | e chiffre d'affaires de la société a connu une croissance de 6% par rapport a I'année précédente. Cette croissance est
la résultante d’une forte croissance des ventes de jus en carton sur le premier semestre ayant permis de compenser I'arrét
total de la ligne de production des jus en PET. Il s’agit d’un arrét programmé pour remplacer I’ancienne ligne par une ligne
aseptique plus performante et offrant aux consommateurs un produit sans conservateurs, conforme aux standards
d’hygiénes internationaux les plus stricts. Le remplacement de la ligne a été réalisé dans les délais prévus et la nouvelle
gamme de jus en PET est désormais sur le marché depuis le mois de juillet 2013.

e | es achats consommeés de la société représentent 60% du chiffre d'affaires permettant ainsi de dégager une marge sur codt
matiere moyenne de 40%. La valeur des achats consommés a connu une diminution par rapport a I'exercice 2012 et ce malgré
la croissance des ventes. Ceci était possible grace a la renégociation des prix d'achat avec les principaux fournisseurs ainsi
qu’aux efforts d’optimisation et réduction des pertes matieres engagés par la société.

e | es services extérieurs ont enregistré une augmentation de 15% par rapport a I'année précédente, cette augmentation s'explique
essentiellement par :

- L'augmentation des colts de transport sur vente qui sont liés a I'évolution du chiffre d'affaires.

- L'augmentation de la rubrique "sous-traitance externe" cela est di aux divers contrats de maintenance relatifs aux lignes de productions.

e || est a signaler que I'évolution des charges du personnel en 2013 en comparaison a I'année 2012 s’explique (i) par le recrutement

de 59 nouveaux collaborateurs pour accompagner les nouveaux investissements, d’ou un effectif a fin 2013 de 540 personnes
contre 481 personnes a fin de 2012 (ii) ainsi que par I'augmentation annuelle des salaires.
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des Finances “.
de la Comptabilit¢

COMPTE DE RESULTATS AU 31/12/2016

RUBRIQUES NOTES TOUTES GARANTIES CONFONDUES - N- TOUTES GARANTIE ES-(N-1)
Primes émises sur opérations directes T1 0,00 4564683 710,39 0,00 4431359 330,94
Primes emises reportées T2 42 061 681,44 0,00 5167 551,44
Prestations sur opérations directes T3 1852 605 944,36 1661332 293,49
Total 1894 667 625,80 4 564 683 710,39 1666 499 844,93 4 431 359 330,93
I - Marge sur opérations directes 2 670 016 084,59 2 764 859 486,01
Primes acceptées T4 0,00 0,00 0,00 0,00
Primes acceptées reportées T5 0,00 0,00 0,00 0,00
Prestations sur acceptations T6 0,00 0,00 0,00 0,00
Commissions versées sur acceptations T7 0,00 0,00 0,00 0,00
Total 0,00 0,00 0,00 0,00
il - Marge sur opérations directes 0,00 0,00
Primes cédées T8 911 553 392,52 590 741 562,03
Primes cédées reportées T9 64 209 198,52 11890 760,22 0,00
Prestations sur cessions T10 0,00 228 068 293,48 44 507 710,37
Commissions recues sur cessions T11 0,00 227 906 405,78 0,00 147 510 687,40
Total 911 553 392,52 520183 897,78 647 140 032,62 147 510 687,40
1l - Marge sur cessions 391 369 494,74 499 629 345,22
Primes rétrocédées T12 0,00 0,00 0,00 0,00
Primes rétrocédées reportées T13 0,00 0,00 0,00 0,00
Prestations sur rétrocessions T14 0,00 0,00 0,00 0,00
Commissions recues sur rétrocessions T15 0,00 0,00 0,00 0,00
Total 0,00 0,00 0,00 0,00
IV - Marge sur rétrocessions 0,00 0,00
Subventions d'exploitation d'assurance T16 0,00 0,00
V - Marge d'assurance nette 2 278 646 589,85 2 265230 140,79
Services extérieurs & autres consommations T17 952 051 743,73 984 606 146,79
Charges de personnel T18 689 579 678,26 705 891 715,31
Impots, taxes et versements assimilés T19 104 478 108,68 108 794 750,85
Production immobilisée T 20 0,00 0,00
Autres produits opérationnels T21 14007 692,76 0,00 4073414,23
Autres charges opérationnelles 22 49 654 252,71 17802 042,42
Reprise sur pertes de valeurs et provisions T23 135 832 375,70 0,00 229775991,17
Dotations aux amortissements,provisions et pertes de valeur rz4 259112 170,78 326 927 984,48
Total 2054 875 954,16 150 840 068,46 2 144 022 639,85 233 849 405,40
VI - Resultat technique opérationne! 374 610 704,15 1910173 234,45 355 056 906,35
Produits financiers T25 143789 784,16 103 678 401,85
Charges financiéres T26 1775 257,85 14324 996,13
Vil - Resuitat financier 142 014 526,31 89 353 405,72
VIl - Resultat ordinaire avant impots (Vi + Vi) 515 625 230,46 1820819 828,73 444 410 312,07
impots exigibles sur résultgts ordinaires T27 91 653 353,00 0,00 82 146 415,00 0,00
Impots différés (Variations) sur résultat ordinaire T28 0,00 0,00
TOTAL DES PRODUITS ORDINAIRES 5379 497 460,79 4 916 397 825,59
TOTAL DES CHARGES ORDINAIRES 4954 525 583,33 4 554 133 928,53 0,00
VIl - Resultat net des activites ordinaires 424971 877,47 362 263 897,06
Eléments extraordinaires (Produits) a préciser T29 0,00 866 466,49 0,00 890 445,88
Eléments extraordinaires (Charges) a préciser T30 27 307,17 0,00 133058,37 0,00
X - Resultat extraordinaire 839 159,32 757 387,51
Xi - Resultat net de I'exercice 425811 036,77 363 021 284,58
Part dans les résultats nets des sociétés mises en équivalence (.
XII - Resultat net de 'ensemble consolidé (1)
- Dont part des minoritaires (1) ! '.fl.l:.:‘.'.‘. l ok
- Part du groupe (1) ROTEI O
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Rapport de gestion annuel 2015
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| COMPTE DE RESULTAT/NATURE

{exprimé en Dinars Algériens)

LIBELLE

| Ventes et produits annexes
| Vanation stocks produits finis et en cours
. Production immobilisée
- Subventions d'exploitation
'PRODUCTION DE L'EXERCICE
| Achats consommes
Services extérieurs et autres consommations
CONSOMMATION DE L'EXERCICE

'VALEUR AJOUTEE D'EXPLOITATION (I-l1)
. Charges de personnel
Impfts, taxes et versements assimilés
EXCEDENT BRUT D'EXPLOITATION
| Autres produits opérationnels
| Autres charges opérationnelles
| Deotations aux amortissements, provisions et pertes de valeurs
Reprise sur pertes de valeur et provisions
'RESULTAT OPERATIONNEL
- Produits financiers
Charges financiéres
RESULTAT FINANCIER

RESULTAT ORDINAIRE AVANT IMPOTS
Impdts exigibles sur résultats ordinaires
: Impéts différés { Vanations | sur résultats ordinaires
TOTAL DES PRODUITS DES ACTIVITES ORDINAIRES
"TOTAL DES CHARGES DES ACTIVITES ORDINAIRES

ERESULT}\T NET DES ACTIVITES ORDINAIRES
. Eléments extraordinaires (produits) (a préciser)
Eléments extraordinaires (charges) (a préciser)

RESULTAT EXTRAORDINAIRE
RESULTAT NET DE L'EXERCICE

r

2015

4 045 088 206
2 512 194

4 960 600 400
(2 318 980 000)

(748 657 423)
(3 067 637 423)

1892 962 977
(706 084 382)
(16 157 376)
1170721 219
198 516 476
(51 499 787)
(185 250 179)
214 253 558
1346 741 287
57 533 964
(67 433 412)
(9 899 448)

1336 841 839
(119 330 213)
(5 302 430)

5 430 904 398
(4 218 695 201)

1212 209 197

1212 208 197

L8

2014

3492 743 457
71381 965

3 564 165 423
(1 836 591 626)

(648 518 528)
(2 485 110 154)

1079 055 269
(673 165 037)
(15 213 655)
390 676 576
198 B44 262
(58 223 431)
(348 380 492)
450 949 096
633 866 011
26 402 176
(54 192 026)
(28 789 850)

605 076 161
(87 424 000)
15 010 840
4 239 360 957
(3 706 697 955)

532 663 001

532 663 001
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1. Introduction

1.1

1.2

1.3

1.4

1.5

The Board of Directors (“the Board”) of the Bahrain Telecommunications Company
B.S.C. ("Batelco” or “the Company”) has resolved to adopt this Corporate Governance
Guidelines document which outlines the key corporate governance principles of the
Central Bank of Bahrain ("CBB") Rulebook Volume 6 High Level Controls Module (“HC
Module™) and the Corporate Governance Code (“the Code”) issued by the Bahrain
Ministry of Industry and Commerce ("MOIC").

The policies and practices set out in this Corporate Governance Guidelines document
are intended to provide a framework for the efficient corporate governance of Batelco.
Batelco shall comply with the principles and themes outlined in this document. The
Board shall investigate any non-compliance or deviations from this document.

The Executive Committee of the Board shall review the Corporate Governance
Guidelines document at least every two years, or as and when required, in order to
comply with the Code or any other relevant legislation in the Kingdom of Bahrain.

To obtain further clarity on the Board and Board Committees roles and responsibilities
with respect to corporate governance, this document should be read in conjunction
with the Board and Board Committee Charters.

If any shareholder of the Company would like to see the full corporate governance
guidelines of the Company, the concerned shareholder should contact the Corporate
Secretary.

2. Background

2.1

2.2

2.3

The Bahrain MOIC issued a Corporate Governance Code in 2010 outlining key
corporate governance principles. The Code applies to all joint stock companies
incorporated under the Bahrain Commercial Companies Law and the Code has been
enforced since January 1, 2011.

Simultaneously, the CBB issued a revised HC Module in the CBB's Rulebook Volume 6 in
July 2011 which presents the requirements that have to be met by listed companies
and commercial market service providers with respect to:

e The corporate governance principles issued by the MOIC in the Code; and

e Best practice corporate governance principles in line with the recommendations of
International Organization of Securities Commission (I0OSCO) and the Organization
for Economic Cooperation and Development (OECD).

The aforementioned corporate governance laws and guidelines are relevant to Batelco
and Batelco is actively revising its corporate governance framework to ensure
compliance with these laws and guidelines.

3. Batelco and Corporate Governance

3.1

3.2

3.3

Batelco is committed to principle-based, value-driven corporate governance. The key
elements of Batelco’s corporate governance goals are good governance, transparency,
integrity, performance, and conformance.

Batelco’s commitment to achieving the highest standards of corporate governance is
reflected by its approach which embraces the governance principles outlined by the
CBB and the MOIC.

Batelco’'s Board of Directors maintains an effective oversight of organisational
performance and conformance by regularly monitoring key business activities and
providing directives to business through Board Committees.
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4. Principle 1: Batelco will be headed by an effective, collegial, and
informed Board.

The Board of Directors

4.1 The Board is responsible for establishing and promoting Batelco's business and
organisational objectives. The Board oversees Batelco's business affairs and integrity,
works with management to determine Batelco's mission and long-term strategy, and
exercises direct oversight over the strategic risks to Batelco.

The Board'’s roles and responsibilities

4.2  All directors on the Board shall understand the Board'’s roles and responsibilities under
the Bahrain Commercial Companies Law or any other laws or regulations that may
govern their responsibilities from time-to-time.

4.3 In particular, all directors shall understand:

e The Board’s role as distinct from the role of the shareholders; and the role of
officers; and

e The Board’s fiduciary duties of care and loyalty to Batelco and its shareholders.

4.4 The Board shall comply with the roles and responsibilities as identified in the HC
Module Section 1.2.

Decision making process

4.5 The Board shall be collegial and deliberative, to gain the benefit of each individual
director’'s judgment and experience and shall comply with the decision making
requirements of HC Module Section 1.3.

Independence of judgment

4.6 Each director shall comply with the requirements of HC Module Section 1.4 and shall
bring independent judgment to bear in decision-making. No individual or group of
directors shall be allowed to dominate the Board’s decision-making and no one
individual shall have unfettered powers of decision.

Representation of all shareholders

4.7 The Board shall comply with the representation of all shareholders requirements as
identified in the HC Module Section 1.5.

4.8 Each director shall consider himself / herself as representing all shareholders and shall
act accordingly. The Board shall avoid having representatives of specific groups or
interests within its membership and shall not allow itself to become a battleground of
vested interests.

Director’s access to independent advice

4.9 The Board and its Committees shall have the right, at any time, to retain independent
outside auditors and financial, legal, or other advisors.

4,10 Batelco will provide appropriate funding, as determined by the Board or any
Committee, to compensate those independent outside auditors or advisors, as well as
to cover the ordinary administrative expenses incurred by the Board and its
Committees in carrying out their duties.

4.11 Directors shall also comply with the additional requirements of HC Module Section 1.6.

Page 4 of 12

Balelco

PO Box 14, Manama
Kingdom of Bahrain
batelco.com



Directors communication with management

4,12 The Board shall encourage participation by management regarding matters the Board
is considering and shall comply with the requirements of HC Module Section 1.7.

Committees of the Board

4.13 The Board has created the following specialised Committees:

e Audit Committee: The Audit Committee assists the Board in fulfilling its
responsibility for oversight of the quality and integrity of the accounting, auditing,
and reporting practices of Batelco.

e Nomination and Remuneration Committee: The Nomination and Remuneration
Committee assists the Board in formulating a framework for nominating and
appointing the directors and senior management of the Company and the
remuneration policies.

e Executive Committee: The Executive Committee assists the Board in establishing
Batelco’s strategy, performance goals, financial performance, capital expenditure,
and investment portfolio. The Executive Committee is also responsible for
monitoring the performance of Batelco’s corporate governance framework and its
compliance with the applicable laws.

e Donations Committee: The Donations Committee makes recommendations for
Batelco’s social and charitable donations in line with the Company’s social
responsibilities.

4.14 The Board may create additional new Committees or remove existing Committees as it
deems advisable in the fulfilment of its responsibilities. Each Committee shall perform
its duties as assigned by the Board in compliance with the Committee's charter.

4.15 The Chairman of each Committee is responsible for developing, together with relevant
Company managers, the Committee's general agenda and objectives and for setting
the specific agenda for Committee meetings. The Chairman and Committee members
shall determine the frequency and length of Committee meetings in accordance with
the Committee's Charter.

4.16 The Board and Board Committees shall also comply with the requirements of HC
Module Section 1.8.

Evaluation of the Board, Board Committees, and individual directors
4,17 At least annually, the Board shall conduct an evaluation of its performance and the

performance of each Committee and each individual director. The Board shall conduct
the periodic evaluations in accordance with the requirements of HC Module Section 1.9.
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5. Principle 2: The Directors and Officers of Batelco shall have full loyalty to

the Company.

Personal accountability and avoidance of conflict of interest

5.1

5.2

5.3

The directors and officers of Batelco shall comply with the requirements of HC Module
Section 2.2 and 2.3.

Each director and officer shall understand that under the Commercial Companies Law,
he/she is personally accountable to the Company and the shareholders if he/she
violates his/her legal duty of loyalty to the company, and that he/she can be personally
sued by the Company or the shareholders for such violations.

Each director and officer shall make every practicable effort to arrange his/her personal
and business affairs to avoid a conflict of interest with the Company.

Disclosure of conflicts of interest

5.4

5.5

5.6

The directors and officers of Batelco shall disclose conflicts of interest in accordance
with the requirements of HC Module Section 2.4.

Each director and officer shall inform the entire Board in writing of conflicts of interest
immediately as they arise and abstain from voting on the matter in accordance with
the relevant provisions of the Commercial Companies Law.

Batelco shall disclose to its shareholders in the Annual Report any abstention from
voting motivated by a conflict of interest and shall disclose to its shareholders any
authorisation of a conflict of interest contract or transaction in accordance with the
Commercial Companies Law.
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6. Principle 3: Batelco’s Board shall have rigorous controls for financial
audit and reporting, internal controls, risk management, and
compliance with the law.

Audit Committee

6.1 The Board has established an Audit Committee which assists the Board in fulfilling its
responsibility for oversight of the quality and integrity of the accounting, auditing, and
reporting practices of Batelco.

6.2 The Audit Committee shall comply with the requirements of the HC Module Section 3.2
to 3.3.

CEO and CFO certification of financial statements

6.3 In order to encourage management accountability for the financial statements required
by the directors, Batelco’s CEO and CFO shall state in writing to the Audit Committee
and the Board as a whole that the Company's interim and annual financial statements
as prepared in accordance with IAS and IFRS present a true and fair view, in all
material respects (including providing adequate provisions), of the Company's financial
condition and results of operations in accordance with applicable accounting standards.
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7. Principle 4: Batelco shall have rigorous procedures for the appointment,
training, and evaluation of the Board.

Nomination Committee

7.1  The Board has established a Nomination and Remuneration Committee which assists
the Board in formulating a framework for nominating and appointing the directors and
senior management of the Company.

7.2 The Nomination and Remuneration Committee shall comply with the requirements of
the HC Module Section 4.2 to 4.3.

Board nominations to the shareholders

7.3  All nominations for Board members shall be presented to the shareholders in the form
a proposal which shall include the requirements of HC Module Section 4.4.1.

7.4  When proposing the re-election of a director, the Chairman of the Board shall comply
with the requirements of HC Module Section 4.4.2.

Induction and training of directors

7.5 The Chairman of the Board shall ensure that each new director receives a formal and
tailored induction to ensure his/her contribution to the Board from the beginning of
his/her term.

7.6 The Nomination and Remuneration Committee and management are responsible for
director orientation programs and for director continuing education programs to assist
directors in maintaining the skills necessary or appropriate for the performance of their
responsibilities.

7.7 Orientation programs are designed to familiarise new directors with Batelco's
businesses, strategies, and policies and to assist new directors in developing the skills
and knowledge required for their service.

7.8  Continuing education programs for Board members may include a combination of
internally developed materials and presentations, programs presented by third parties
at Batelco, and financial and administrative support for attendance at other
independent programs.

7.9 The Company shall also comply with the additional induction and training requirements
of the HC Module Section 4.5.
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8. Principle 5: Batelco shall remunerate directors and officer fairly and
responsibly.

Remuneration Committee

8.1 The Board has established a Nomination and Remuneration Committee which assists
the Board in the remuneration policies for the directors and officers of the Company.

8.2 The Nomination and Remuneration Committee shall comply with the requirements of
the HC Module Section 5.2 to 5.3.

Standard for all remuneration

8.3 Remuneration of both directors and officers shall be sufficient enough to attract, retain
and motivate persons of the quality needed to run the Company successfully, but the
Company shall avoid paying more than is necessary for that purpose.

8.4 The Company shall comply with the remuneration requirements for non executive
directors and officers in accordance with the requirements of the HC Module Section
5.5 to 5.6.

Page 9 of 12

Balelco

PO Box 14, Manama
Kingdom of Bahrain
batelco.com



9. Principle 6: Batelco’s Board shall establish a clear and efficient
management structure.

Establishment of management structure

9.1 The Board shall appoint officers whose authority shall include management and
operation of current activities of the Company, reporting to and under the direction of
the Board.

9.2 The Board shall ensure that the Company’s management structure complies with the
requirements of HC Module Section 6.2.

Titles, authorities, duties and reporting responsibilities

9.3 The Board shall adopt by-laws prescribing each senior officer’s title, authorities, duties
and internal reporting responsibilities. This shall be done with the advice of the
Nomination and Remuneration Committee and in consultation with the CEO, to whom
the other officers shall normally report.

9.4 The Company shall also comply with the additional requirements of HC Module Section
6.3.

Executive management

9.5 The Nomination and Remuneration Committee shall review the performance of
executive management at least annually. The performance evaluation results shall be
reviewed and discussed with the Board, and the results shall be communicated to the
CEO.

9.6 As part of the annual executive management evaluation process, the Nomination and
Remuneration Committee shall work with the CEO to develop succession plans for the
CEO and other officers, as well as to develop plans for interim succession in the event
of an unexpected occurrence. Succession planning may be reviewed more frequently
by the Board as it deems warranted.
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10. Principle 7: Batelco shall communicate with shareholders,
encourage their participation, and shall adhere to their rights.

Shareholders’ rights and conduct of shareholders’ meetings

10.1 All shareholders shall be treated equally. The Board and Corporate Secretary shall
encourage the attendance of shareholders at all shareholder meetings in order for
shareholders to exercise their right to vote at such meetings.

10.2 Basic shareholders rights include but are not limited to:
e Secure methods of ownership registration;
e The transfer of shares;

e Obtaining relevant and material information on the corporation on a timely and
regular basis;

e Participating and voting in general shareholder meetings;
e Electing and removing members of the Board;

e Sharing in the profits of the corporation;

e Presentations by independent advisers; and

e Participating in corporate events.

10.3 The Company shall also comply with the additional requirements of HC Module Section
7.2 and 7.3.

10.4 Shareholders’ meetings shall be conducted in accordance with the requirements of HC
Module Section 7.4.

Direct shareholder communication

10.5 The Chairman of the Board (and other directors as appropriate) shall maintain
continuing personal contact with major shareholders to solicit their views and
understand their concerns. The Chairman shall ensure that the views of shareholders
are communicated to the Board as a whole and shall discuss governance and strategy
with major shareholders.

10.6 The Board shall manage the shareholder communication process in accordance with
the requirements of HC Module Section 7.5.

Controlling shareholders
10.7 The Chairman and other directors shall actively encourage the controlling shareholders

to make considered use of their position and to fully respect the rights of minority
shareholders.
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11.  Principle 8: Batelco shall disclose its corporate governance.

Disclosure

11.1 Batelco shall disclose its corporate governance in accordance with the requirements of
the HC Module:

e Disclosure of Batelco’s corporate governance guidelines shall be performed in
accordance with the requirements of HC Module Section 8.2.

e Disclosures in Batelco’s annual report shall be performed in accordance with the
requirements of HC Module Section 8.3.
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