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Abstract:

The study aims to identify all the existing relationship between benchmarking and
performance evaluation with the heads of departments and deans and the House of
Representatives at the University of Ghardaia, by introducing the following main question: to
what extent contributes to adopt the concept of benchmarking to influence the improvement
of performance and that the University of Ghardaia?

The study was conducted on a sample of heads of departments and deans and the
House of Representatives and adopted at the collection of data on the resolution as a key tool
was subjected to tests on the level of consistency and honesty questionnaire included two
axes:

The first axis evaluates the level of practice of the concept of benchmarking and the
second axis includes a performance analysis. After we evaluate the range of outcomes:

- Benchmarking training is an ongoing process based on learning from others with best
practices, as well as knowledge of the rate of evolution of competitors, aiming to catch up with
and exceed their performance;

- Benchmarking technique is one of the most modern techniques of leadership and
performance evaluation, which is working on the use of comparison with the best, despite the
adoption of internal factors of the institution in order to increase their profitability and
competitiveness, in an environment characterized by continuing with increase of competition;

The recommendations was the most important:

- Adoption of benchmarking technology in higher education institutions to evaluate the
university's performance, colleges and departments, in order to improve performance and
improve the quality of higher education through comparison with international universities or
Arabic with better performance, and benefit from their experiences in this field, and stand on
the strengths and shortcomings of the education programs higher in Ghardaia, and try to
promote the strengths and address the shortcomings and officials of the University of
Ghardaia have a high awareness of the importance of this technology to improve performance;

- The need for regular use of reference for comparison to know the status of the
institution which contributes to bridge the shortcomings developments;
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