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Abstract:

This study aimed to identify the reality of change management And its impact
on the employees’ performance through case study in Public Hospital
Establishment of —tirichine brahim- in ghardaia, and it focused on three fields of
change: organizational structure change, technology change and individuals
change.

A questionnaire was designed for the purpose of primary data collection and
used stratified random sample , the population of the study were divided into
four categories (physician, technician ,nursing, administrative) 40 questionnaires
have been distributed on the sample members and the retrieval of 36
questionnaires,final number of the valid questionnaires for analysis are 36 by 90
% of the study sample, and he used the statistical package ‘’spss’’ for data
analysis.

The most important results are:

- There is a statistically significant relationship between the organizational
change and the level of job performance among the employees in the public
hospital institution - Dr. Tarchin Ibrahim — in ghrdaia.

- There is a statistically significant impact of the organizational change on the
level of performance of employees in the public hospital - Dr. Tarshin Ibrahim —
in ghardaia.

- There were no statistically significant differences in the response of the sample
members on the effect of organizational change on the level of performance of
employees in the public hospital institution - Dr. Tarchin lbrahim — in ghrdaia
due to the personal variables (gender, age, experience, qualification)
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- There were statistically significant differences in the response of the sample
members on the impact of organizational change on the level of performance of
employees in the public hospital institution - Dr. Tarchin lbrahim — in ghrdaia
due to personal variables (level of career).

Main Recommendations:

- The change in the organizational structure must be in accordance with the
requirements of the work with the determination of authority and responsibility
for each department and function

- Involve the employees in the decision-making, and take advantage of the ideas
provided by the staff and this through the management of dealing with the
workers positively and attention to human relations.

- Focus on qualitative change in individuals through good training, motivation.

- The need to benefit from the diversity of communication within the hospital
with the need to activate the means of informal communication to communicate
with the workers.
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SPSS by <l s il

oadal)
Effectifs | Pourcentage Pourcentage Pourcentage
valide cumulé
S 18 50,0 50,0 50,0
Valide &l 18 50,0 50,0 100,0
Total 36 100,0 100,0
andl
Effectifs | Pourcentage | Pourcentage | Pourcentage
valide cumulé
4w 20 (s i 1 2,8 2,8 2,8
A 21-30 o 9 25,0 25,0 27,8
Valide  4u.31-40 o« 14 38,9 38,9 66,7
4w 40 e S 12 33,3 33,3 100,0
Total 36 100,0 100,0
&) g B yadd)
Effectifs | Pourcentage | Pourcentage | Pourcentage
valide cumulé
<l st 5 (e Jil 9 25,0 25,0 25,0
Valide Gl 104 5 w 6 16,7 16,7 41,7
5w 10 (e S 21 58,3 58,3 100,0
Total 36 100,0 100,0
Jasall (alnl)
Effectifs | Pourcentage Pourcentage Pourcentage
valide cumulé
o058 5 13,9 13,9 13,9
sk 14 38,9 38,9 52,8
Valide Lle @l 6 16,7 16,7 69,4
i i g5 11 30,6 30,6 100,0
Total 36 100,0 100,0
Ayl 5l
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé
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Effectif

Woyenne = 303
Ecart type = 845
6

b 4 111 11,1 11,1
U e 13 36,1 36,1 47,2
Valide P 2 5,6 5,6 52,8
@ 17 47,2 47,2 100,0
Total 36 100,0 100,0
il anll
20
307 Moyenne = 1,50
Ecart type = 507
=36
15+
20
5 s
b o
H @
ﬁ &£ 10
10+
=
o T T 0 T T T T T T
50 1,00 150 200 2850 00 1,00 200 300 400 5,00
oeiadl el
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5 Gl ] dagall
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Ecart type = 1,156
N=36
154
5
g 109
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At gl
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tlLiss W Statistigues de fiabilité

Alpha de Cronbach

Nombre d'éléments

,932 26
Statistiques descriptives
N Minimum | Maximum | Moyenne | Ecart type
el JSel) 36 2,00 4,60 3,5556 ,62539
L sl sall 36 1,75 5,00 3,56556 ,82832
2 34 1,17 4,83 3,3922 ,92376
sy 35 2,00 4,73 3,6623 ,58025
el il 34 2,00 4,53 3,5052 ,72502
N valide (listwise) 33
Corrélations ( bk ¥ Jalaa )
performance organization
Corrélation de Pearson 1 608"
performance Sig. (bilatérale) ,000
N 35 33
Corrélation de Pearson 608" 1
organization Sig. (bilatérale) ,000
N 33 34
**_La corrélation est significative au niveau 0.01 (bilatéral).
La régression: (k) il jlaadyy)
ANOVA?
Modéle Somme des ddl Moyenne des D Sig.
carrés carrés
Régression 3,725 1 3,725 18,143 ,OOOb
1 Résidu 6,365 31 ,205
Total 10,090 32

a. Variable dépendante : performance

b. Valeurs prédites : (constantes), organization
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ANOVA a 1 facteur (ol tas adish ¢ o il yiall il )

Somme des ddl Moyenne des F Signification
carrés carrés
Inter-groupes ,133 1 ,133 ,388 ,538
Intra-groupes 11,315 33 ,343
Total 11,447 34
ANOVA & 1 facteur( el lag A gl sl o adaiil) pad) il )
Somme des ddl Moyenne des F Signification
carrés carrés
Inter-groupes 1,233 3 411 1,247 ,309
Intra-groupes 10,214 31 ,329
Total 11,447 34
ANOVA & 1 facteur (5_All lag LAligl oY) Ao alaiil) ppadl) il )
Somme des ddl Moyenne des F Signification
carrés carrés
Inter-groupes , 137 2 ,069 , 195 ,824
Intra-groupes 11,310 32 ,353
Total 11,447 34

ANOVA a 1 facteur ( ¢

palal) Ja 5all L il sll #183) 1o aalil pdil) L5 ) |

Somme des ddl Moyenne des F Signification
carrés carrés
Inter-groupes ,390 3 ,130 ,364 779
Intra-groupes 11,058 31 ,357
Total 11,447 34
(((Aatisl) (s gianall i ki g £)8Y) o oalill i) ,El5) ANOVA & 1 facteur
Somme des ddl Moyenne des F Signification
carrés carrés
Inter-groupes 3,482 3 1,161 4,518 ,010
Intra-groupes 7,965 31 ,257
Total 11,447 34
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