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The process of decision making is related to all aspects of the
administrative process and its functions , The success of the
organization depends on the ability and efficiency of its leader to make
the appropriate decisions , Decisions are an essential part of human
activity , The success of the decision—-making manager depends on the
quality of his decisions and the skill he uses .

The decision—-making process is related to leadership and
performance improvement , The latter is an important topic for
individuals and communities , It is the basis that achieves the
psychological and social compatibility of the employees , It also helps
to achieve the objectives of linking it to success in the field of work ,
The individual in all aspects of his life , which is reflected on his

behavior through his personal directions .
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