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Abstract

This study addresses the topic of "Communication Efforts of Stakeholders in
Startups (Incubators/Accelerators) and their Impact on the Effectiveness of
Mentoring Project Holders" as a field survey. The study starts from the reality of
the availability of support structures for incubators and accelerators in Algeria,
despite the continued existence of a noticeable rate of stumbling and failure
among emerging projects. The study hypothesized that the problem lies not in
the absence of structures, but rather in the "quality of interaction and
communication" between the mentor and the project owner, where
communication efforts are often treated as a secondary element rather than a
strategic tool for success.

The main objective of the study is to describe the reality of communication
efforts in Algerian incubators, to evaluate their role in enhancing mentoring
effectiveness, and to empower project owners to face their challenges (material,
psychological, and cognitive). To achieve these objectives, the study adopted the
Descriptive Analytical Method, specifically the survey approach. The field
sample consisted of (45) participants, distributed into (30) startup/project
owners and (15) mentors and supporters. Two different questionnaires were
administered to each category. The reliability of the measurement tool was
verified using Cronbach's Alpha, which recorded very high values (0.87 for the
first questionnaire and 0.96 for the second), ensuring scientific validity for the
results.

The analytical results, processed using SPSS, revealed core challenges facing
project owners, foremost among them being "difficulty accessing financing,"
"legislative complexity," and "lack of administrative experience." Regarding
communication, the results uncovered a clear gap; while digital tools are used
with high efficiency, the "human" aspect of communication suffers from a
noticeable weakness (such as weak feedback and lack of communication crisis
planning). The results further confirmed that successful mentoring based on
effective communication contributed primarily to "increasing self-confidence and
psychological resilience" among project owners, more so than its contribution to
direct material aspects like financing.

The study concludes by accepting its hypotheses, as there is a positive,
statistically significant correlation between the quality of communication efforts
(personal and technical skills) and the effectiveness of mentoring. It recommends
reconsidering the training programs for mentors in incubators and focusing on
training them on soft communication skills (active listening, probing questions,
feedback) to enhance the chances of sustainability for startups in Algeria.

Keywords
Startups; Communication Efforts; Mentoring Effectiveness; Business
Incubators; Communication Skills; Entrepreneurship.
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