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Summary:

Effective communication in the organization leads and greatly assists in the
effectiveness of making rational decisions in management, as the decision maker
cannot do his job unless he has accurate information in addition to the necessity of
obtaining at the right time, which is what effective communication provides, and in
addition to that, what is obtained through

Formal and informal communications, which in turn play an important role in
making rational decisions, and through this study we aim to identify how
administrative communication contributes to making rational decisions within the
Al-Fababe Foundation in the state of Ghardaia. The descriptive analytical approach
was used in this study and a questionnaire was designed consisting of: 31 questions
were presented and analyzed on the outputs of SPSS and EXCEL. We also relied on
two types of the research population: “a comprehensive survey, a simple random
sample” whose number ranges from 40 workers. Among the most important results
of the study are:

] The study showed that the most effective administrative means in making rational
decisions are written communications represented by reports, then oral
communications represented by interviews, meetings, and electronic
communication represented by the Internet.

[1The study revealed that providing the decision maker with the largest amount of
correct information has an effective role in the rational decision-making process in
the organization.

[IMost of the employees at the Vabab Foundation acknowledged that the most
important determinant of decision-making is the availability of information.

[1The study showed that direct communication increases the effectiveness of
decision-making.

[1Most of the respondents agreed that their communication with their boss is direct,
face-to-face.

Keywords: administrative communication, decision making, effectiveness of

communication, participation in decision making.
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