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ABSTRACT:

This study aims to conduct a comprehensive strategic diagnosis of Naftal
Corporation in Ghardaia governorate. This was achieved by analyzing its external
environment across various dimensions. Emphasis was placed on analyzing the
general environment using the PESTEL model, which highlights the impact of
political, legal, economic, social, technological, and environmental variables on the
corporation’s activities.

Furthermore, the specific competitive environment was analyzed using Porter's Five
Forces model. This model helps in understanding market and competition dynamics
by assessing the intensity of competition, potential threats from new entrants or
substitute products, and the bargaining power of suppliers and customers.

The results of this analysis underscore the importance of flexibility and adaptability
and the need to adopt effective strategies to ensure the corporation's continuity and
enhance its competitiveness in a complex and changing environment.

KEY WORDS: Strategic Diagnosis, external Environment, PESTEL Analysis, Porter’s
Five Forces, Environmental Analysis
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