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Abstract:

This study aims to identify the impact of change management on the successful implementation
of the digital transformation concept within the tax center. To achieve the study's objectives,
the descriptive-analytical approach was adopted, and a questionnaire was used as the data
collection tool. The study population consisted of a group of employees working in the
organization under study, with 35 questionnaires distributed and 31 questionnaires returned,

representing a response rate of 85%.

The collected data was analyzed using the Statistical Package for the Social Sciences (SPSS
version 26). The study results showed that the level of change management implementation in
the Tax Center — Ghardaia Branch — was high, while the level of digital transformation success
was moderate, with variations in the application of some of its indicators. Furthermore, strong
positive correlations were found between the dimensions of change management and digital
transformation, particularly concerning organizational flexibility and technological change.
Regression analysis confirmed that the dimensions of change management — change in
individuals, change in organizational structure, leadership support, change in technology, and
resistance to change — have a statistically significant impact on the success of digital
transformation. The study also found no statistically significant differences attributable to the
personal and functional factors of the study sample members based on the variables of gender,

age, educational level, seniority, and job level.

Keywords: Change management, digital transformation, change in individuals, change in

organizational structure, leadership support, change in technology.
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Reliability Statistics

Cronbach's Alpha

N of Items

.923

21

AN (B i) jiiall & Luig Sl LAY Jalaa

Reliability Statistics

Cronbach's Alpha

N of Items

.808

5

i) JSgl) uhiall ¢ Lig SIal cldl) Jalea

Reliability Statistics

Cronbach's Alpha

N of ltems

.871

5

Lagloisill (& pudl) & Lig Slal) cldl) Jalaa

Reliability Statistics

Cronbach's Alpha

N of Items

.843

5

$abal) acal) g S Ll Jalaa

Reliability Statistics

Cronbach's Alpha

N of ltems

.923

5

) daglia 303) & Laig SLall cldl) Jalea

Reliability Statistics

Cronbach's Alpha

N of ltems

.82

6

5

B Jgatl & Luig Sl LY Jalaa

Reliability Statistics

Cronbach's Alpha

N of Items

.904

11

JSS i) Jslae gand ¢ Lig SUll clil) Jalaa

Reliability Statistics

Cronbach's Alpha

N of Items

.944

31
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bl Jgaill — ul) 50} Al (g gaal e sSond) ailiadl)

Correlations

el 30
ol 35l Pearson Correlation 1
Sig. (2-tailed)
N 31
S 8N 8l Pearson Correlation | .777"
Sig. (2-tailed) .000
N 31
S1 Pearson Correlation .594"
Sig. (2-tailed) | .000
N 31
S2 Pearson Correlation 573"
Sig. (2-tailed) .001
N 31
S3 Pearson Correlation .585"
Sig. (2-tailed) | .001
N 31
S4 Pearson Correlation .500"
Sig. (2-tailed) | .004
N 31
Correlations
sl 50
ol 35l Pearson Correlation 1
Sig. (2-tailed)
N 31
bl JGell A sl Pearson Correlation .782"
Sig. (2-tailed) | .000
N 31
S5 Pearson Correlation A97
Sig. (2-tailed) | .004
N 31
S6 Pearson Correlation .654"
Sig. (2-tailed) .000
N 31
S7 Pearson Correlation 572"
Sig. (2-tailed) | .001
N 31
S8 Pearson Correlation 706"
Sig. (2-tailed) | .000
N 31

**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

100




okl 44318

Correlations

il )
ol 351 Pearson Correlation 1
Sig. (2-tailed)
N 31
L sl Sl (el Pearson Correlation | .868"
Sig. (2-tailed) .000
N 31
S9 Pearson Correlation 415"
Sig. (2-tailed) .020
N 31
S10 Pearson Correlation .805"
Sig. (2-tailed) .000
N 31
S11 Pearson Correlation 572"
Sig. (2-tailed) .001
N 31
S12 Pearson Correlation 746"
Sig. (2-tailed) | .000
N 31
**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
Correlations
Sl 3 1)
ol 31 Pearson Correlation 1
Sig. (2-tailed)
N 31
@kl aell Pearson Correlation 811"
Sig. (2-tailed) .000
N 31
S13 Pearson Correlation .639"
Sig. (2-tailed) .000
N 31
S14 Pearson Correlation 790"
Sig. (2-tailed) .000
N 31
S15 Pearson Correlation .653"
Sig. (2-tailed) .000
N 31
S16 Pearson Correlation 674"
Sig. (2-tailed) .000
N 31
**_Correlation is significant at the 0.01 level (2-tailed).

Correlations

3 yla) )
Bl sl Pearson Correlation 1
Sig. (2-tailed)
N 31
51 A slia il Pearson Correlation .796™
Sig. (2-tailed) .000
N 31
S17 Pearson Correlation .290
Sig. (2-tailed) .014
N 31
S18 Pearson Correlation .785"
Sig. (2-tailed) .000
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N 31
S19 Pearson Correlation .823"
Sig. (2-tailed) .000
N 31
S20 Pearson Correlation A37"
Sig. (2-tailed) .014
N 31
**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
Correlations
Jonll el
Jsaill el Pearson Correlation 1
Sig. (2-tailed)
N 31
S21 Pearson Correlation 758"
Sig. (2-tailed) .000
N 31
S22 Pearson Correlation 739"
Sig. (2-tailed) .000
N 31
S23 Pearson Correlation 484"
Sig. (2-tailed) .006
N 31
S24 Pearson Correlation 767"
Sig. (2-tailed) .000
N 31
S25 Pearson Correlation 723"
Sig. (2-tailed) .000
N 31
S26 Pearson Correlation 541"
Sig. (2-tailed) .002
N 31
S27 Pearson Correlation 481"
Sig. (2-tailed) .006
N 31
S28 Pearson Correlation 766"
Sig. (2-tailed) .000
N 31
S29 Pearson Correlation .814"
Sig. (2-tailed) .000
N 31
S30 Pearson Correlation .838"
Sig. (2-tailed) .000
N 31
**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

rdaad ) & paial)

il
Frequency Percent Valid Cumulative
Percent Percent
Valid 82 13 41.9 41.9 41.9
il 18 58.1 58.1 100.0
Total 31 100.0 100.0
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greill
Frequency Percent Valid Cumulative
Percent Percent
Valid .40 A 31 » 14 45,2 45.2 45.2
501 41 ¢ 12 38.7 38.7 83.9
B8 Ld b1 5 16.1 16.1 100.0
Total 31 100.0 100.0
‘;AM‘ Ja gall
Frequency Percent Valid Cumulative
Percent Percent
Valid (ol (S 3 9.7 9.7 9.7
il 19 61.3 61.3 71.0
Ty 8 25.8 25.8 96.8
ol ) 5iSa 1 3.2 3.2 100.0
Total 31 100.0 100.0
bl Jasall
Frequency Percent Valid Cumulative
Percent Percent
Valid b ) 4 12.9 12.9 12.9
) 19 61.3 61.3 74.2
Al | 8 25.8 25.8 100.0
Total 31 100.0 100.0
LaBY)
Frequency Percent Valid Cumulative
Percent Percent
Valid Jil &l 55 10 32.3 32.3 32.3
s 10 ) @l 5 6 e 3 9.7 9.7 41.9
4,15 111 o 3 9.7 9.7 51.6
aw 15 e ST | 15 48.4 48.4 100.0
Total 31 100.0 100.0
il g (5 g
Frequency Percent Valid Cumulative
Percent Percent
Valid Los gl 23 74.2 74.2 74.2
> 8 25.8 25.8 100.0
Total 31 100.0 100.0
Slarall CilaiYly abwaldl Jaw sial)
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
ol 5l 31 2.30 4.80 3.5903 .56619
Y1 A el 31 2.25 5.00 3.7419 .60719
S1 31 1.00 5.00 3.3226 1.04521
S2 31 3.00 5.00 4.0000 .68313
S3 31 1.00 5.00 3.4839 .99569
S4 31 3.00 5.00 41613 .58291
il Sl 3l 31 1.75 5.00 3.5887 .74316
S5 31 1.00 5.00 3.4194 .88597
S6 31 2.00 5.00 3.7419 .89322
S7 31 1.00 5.00 3.7419 .89322

103



okl 44318

S8 31 1.00 5.00 3.4516 1.12068
L gl Sl (3 el 31 1.75 5.00 3.4355 72735
S9 31 3.00 5.00 4.0323 .60464
S10 31 1.00 5.00 2.9032 1.24779
S11 31 1.00 5.00 3.2581 .96498
S12 31 1.00 5.00 3.5484 .96051
sl acal) 31 1.75 5.00 3.5565 .82338
S13 31 1.00 5.00 3.6774 .87129
S14 | 31 2.00 5.00 3.3871 .98919
S15 31 1.00 5.00 3.4839 .99569
S16 31 1.00 5.00 3.6774 1.01282
o) e glia 5 )l 31 2.50 5.00 3.6290 .60163
S17 31 1.00 5.00 3.1290 .92166
S18 31 2.00 5.00 3.6774 .79108
S19 31 1.00 5.00 3.6452 .91464
S20 31 3.00 5.00 4.0645 .62905
Valid N (listwise) 31
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
BN J il 31 1.82 4.73 3.3548 .68609
S21 31 1.00 5.00 2.8387 1.15749
S22 31 1.00 4.00 3.0968 1.01176
S23 31 2.00 5.00 3.4516 .92516
S24 31 1.00 5.00 3.8710 .88476
S25 31 1.00 5.00 3.6452 1.08162
S26 31 1.00 5.00 3.7742 .88354
S27 31 1.00 5.00 3.3226 .90874
S28 31 1.00 5.00 2.4839 1.20750
S29 31 1.00 5.00 3.5161 .99569
S30 31 1.00 5.00 3.4194 .99244
S31 31 1.00 5.00 3.4839 .92632
Valid N (listwise) 31
Al jglaal bl 2 el s
Tests of Normality
Shapiro-Wilk
Statistic df Sig.
s Jaall .981 31 .852
ol 3 )1 .978 31 .755
A1 A il 967 31 432
il JSel) (8 il .956 31 .223
La sl (4 el 977 31 .739
gall acall .952 31 174
el A slia 3 )l .966 31 .415

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction
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Normal Q-Q Plot of .31 Jgastl
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Balayy) dBe dpendyl) dudasdll Las)
Syiall dusjdl) dpad i)
One-Sample Statistics
Mean Std. Deviation Std. Error Mean
owall B )l 31 3.5903 .56619 .10169
Y G il 31 3.7419 .60719 .10906
el JGe) (B il 31 3.5887 .74316 .13348
La sl & i) 31 3.4355 72735 .13064
gl acal) 31 3.5565 .82338 .14788
owill A lia 5 )10) 31 3.6290 .60163 .10806
il gl 31 3.3548 .68609 .12323
One-Sample Test
Test Value = 0
t df Sig. (2-tailed) Mean 95% Confidence Interval of the
Difference Difference
Lower Upper
) )14 35.306 30 .000 3.59032 3.3826 3.7980
A AV el | 34.312 30 .000 3.74194 3.5192 3.9647
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el JSell B el 26.887 30 .000 3.58871 3.3161 3.8613
La sl & i) 26.298 30 .000 3.43548 3.1687 3.7023
gall acll 24.049 30 .000 3.55645 3.2544 3.8585
il daglieslal | 33.585 30 .000 3.62903 3.4084 3.8497
AN da3ll | 27.225 30 .000 3.35484 3.1032 3.6065
Correlations
Jsadll 30
SN ol
Pearson Correlation AN Jsaall 1.000 794
il Bl 794 1.000
Sig. (1-tailed) s Jaill . .000
w5l .000 .
N A Jall 31 31
oedlisly | 31 31
Correlations
Joadll 8l
8N Jsaill Pearson Correlation 1
Sig. (2-tailed)
N 31
A8 & el | Pearson Correlation 576"
Sig. (2-tailed) .001
N 31
bl JGelh 4 usill | Pearson Correlation 762"
Sig. (2-tailed) .000
N 31
LaJd il & il | Pearson Correlation 718"
Sig. (2-tailed) .000
N 31
gall ae ) Pearson Correlation .545"
Sig. (2-tailed) .002
N 31
il daglia sy | Pearson Correlation .599™
Sig. (2-tailed) .000
N 31
**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
Lolyll) (g5 55 B 3yl
Model Summary
Model R R Adjusted R Std. Change Statistics
Squar Square Error of R F dfl df2 Sig. F
e the Square Change Change
Estimate Change
1 .7942 .631 .618 42395 .631 49.570 1 29 .000
_xdll 3 )l)la, Predictors: (Constant),
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
Regression 8.909 1 8.909 49.570 .000"
Residual 5.212 29 .180
Total 14.122 30
8 Js=illa. Dependent Variable:
_xdll 3 ,lab. Predictors: (Constant),
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Coefficients?

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 101 497 .203 .841
Dl 5l .962 137 794 7.041 .000
a. Dependent Variable: Jsill <8 )l
tAgY) s ) dudajdll Lol
Model Summary
Model R R Adjusted Std. Error of Change Statistics
Square R Square the Estimate R = afL an Sig. F
Square Change Change
Change
1 5762 .332 .309 .57029 .332 14.421 1 29 .001
AV A adlla. Predictors: (Constant),
ANOVA?
Model Sum of Df Mean F Sig.
Squares Square
1 Regression | 4.690 1 4.690 14.421 .001°
Residual 9.432 29 .325
Total 14.122 30
8l J=illa. Dependent Variable:
A_aY 4 adllh, Predictors: (Constant),
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) .918 .650 1.413 .168
A1 byl .651 A71 .576 3.797 .001
4 dssilla. Dependent Variable:
1A dus sl dada @ Ld)
Model Summary
Model R R Adjusted R Std. Error of Change Statistics
Square Square the R Square F dfl df2 Sig. F
Estimate Change Change Change
1 .7622 .581 .567 .45163 .581 40.233 1 29 .000
a. Predictors: (Constant), sl & JSuell adail)
ANOVA?
Model Sum of Df Mean F Sig.
Squares Square
1 Regression 8.206 1 8.206 40.233 .00Q"
Residual 5.915 29 .204
Total 14.122 30

4 dsilla. Dependent Variable:

il JGell B uadllb, Predictors: (Constant),
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Coefficients?

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) .829 .406 2.041 .050
bl JGel Al .704 A11 .762 6.343 .000
&) dsilla, Dependent Variable:
Model Summary
Model R R Square Adjusted Std. Error Change Statistics
R Square of the R F dfl df2 Sig. F
Estimate Square Change Change
Change
1 7182 .516 .499 .48542 516 30.931 1 29 .000
La <l 4 uailla, Predictors: (Constant),
ANOVA?
Model Sum of Df Mean F Sig.
Squares Square
1 Regression 7.288 1 7.288 30.931 .000°
Residual 6.833 29 .236
Total 14.122 30
40 Jailla. Dependent Variable:
La < 3 usillp, Predictors: (Constant),
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) 1.027 428 2.401 .023
Lo slsiill 4 sl .678 122 .718 5.562 .000
<&l Jsailla. Dependent Variable:
rda)l) dasjdl) duda @) LiSa)
Model Summary
Mod R R Adjusted R Std. Error Change Statistics
el Square Square of the R Square F dfl df2 Sig. F Change
Estimate Change Change
1 .5452 .297 273 .58491 297 12.277 1 29 .002
¢l acdlia, Predictors: (Constant),
ANOVA?
Model Sum of Df Mean F Sig.
Squares Square
1 Regression 4.200 1 4.200 12.277 .002°
Residual 9.921 29 .342
Total 14.122 30

=5,) dsilla, Dependent Variable:

kil .= allb, Predictors: (Constant),
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Coefficients?®
Model Unstandardized Coefficients Standardized T Sig.
Coefficients
B Std. Error Beta
1 (Constant) 1.739 473 3.675 .001
gkl peall 454 130 .545 3.504 .002
) Js~lla. Dependent Variable: |

Model Summary

Model R R Adjusted R Std. Error of Change Statistics
Square Square the Estimate R Square F dfl df2 Sig. F
Change Change Change
1 .5992 .359 .337 .55861 .359 16.255 1 29 .000

_wdll 4adia 3 )3a. Predictors: (Constant),

ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regression | 5.072 1 5.072 16.255 .00Q"
Residual 9.049 29 312
Total 14.122 30

&) dsilla, Dependent Variable:
il 4a4ia 5 alb. Predictors: (Constant),

Coefficients? |
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) .875 .623 1.403 171
o) A glia 3 )l .683 170 .599 4.032 .000
<4V Jsilla. Dependent Variable: |

gl dall dua 2l

ial el gias bl Jally s B

Group Statistics
siall N Mean Std. Deviation Std. Error
Mean
bl Jsaill= ) 53] < | 13 3.2517 .89701 .24878
ol | 18 3.4293 49872 .11755

Independent Samples Test
Levene's Test for Equality of t-test for Equality of Means
Variances
F Sig. T Df
sl 5yl Equal variances assumed 6.882 .014 4,705 29
) Ul Equal variances not assumed 2.645 17.346
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adl paial G (8l Jaally el B)))

ANOVA
bl Jsaill sl o)
Sum of Df Mean F Sig.
Squares Square
Between Groups 1.144 2 572 1.235 .306
Within Groups 12.977 28 463
Total 14.122 30

alad) dagall yitial (S — (o)) Jgadll — padll )|

ANOVA
el Jsatli= sl 5l
Sum of Df Mean F Sig.
Squares Square
Between Groups 717 3 .239 481 .698
Within Groups 13.405 27 496
Total 14.122 30

bisl Jagall jadal G a8l Jaadll — uadll B

ANOVA
e Jsaall = yaaall 5
Sum of Df Mean Square F Sig.
Squares
Between Groups .081 2 .041 .081 .922
Within Groups 14.040 28 .501
Total 14.122 30

L) il i B g — s Bl

ANOVA
Ol daall= sl 5)))
Sum of Df Mean Square F Sig.
Squares
Between Groups 174 3 .058 112 .952
Within Groups 13.948 27 517
Total 14.122 30
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dadal) & 92 gall
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- Olyey S
1Y oasle
\") Sl ginal) 4a3lE
Vi Jslaall 48
Vil JEEY) s
IX Gkl 438
3 - dad2a
P Js¥) Juadl)

08 L
09 L) el dAslad) ciluaally il Y : JY) aal)
09 D) ) Jss Aacoled aaalia - JoY) el
09 Dul) 813 o sgia 1Yl
11 sl gyla) Calaa g diea) :Luls
13 Dusl) 3la) 7z ey Y 2 S
19 Sl 51) il gaally culilbiiall e,
20 sl Bla) Y lae tlala
21 e Jeal Jon donlid aalia 1 B Clladl)
21 el Joaill Holais asgie 1Vl
23 ) Joatll ol daa) ;s
24 el Jsall allaeg bl WG
26 B Jeaall llliieg cilghas :lal)
27 BN Jeaall eV lsay st slusls
28 el Lyl £ S Gl
29 Lyl 2l cludyall 1 JgY) lladll
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30 Apsa) sl cluball : SE Clladl)
32 bl lahall ae Lllad) Gl yall 45 5lae 1N Calladl)
37 il L

Ll &Vl Cihall 3850 dusban duilase Ay 1 S Jadl
39 2g
40 Lahall clgaly (kg duscsgall ale anait 1JgY) Candll
40 bl Jae dscsgal ale anais 1JgY1 calladll
43 A e dsnsgall & a8 Joatll adl 1 B Cllaal)
47 Lahyal) lgaly @yl sl Glladl)
55 bl glaa Jalas 1 BN Gansal
56 Oty Jalat daagia 1JgY) calladll
56 bl de ailad 1 SB Cllad)
61 bl jglaa Jalan sl Clladl)
66 il (mje s cilbuay@ll Lol tabll clladll
78 Jadll LD
80 ialall
77 bl dsils
84 Gadlall dail
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