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Abstract:

This study explores the relationship between administrative leadership skills and
organizational conflict management through both a theoretical framework and a field
application conducted at the Directorate of Youth and Sports in Ghardaia Province.
Chapter One presents the theoretical background of administrative leadership and
organizational conflict, highlighting different leadership styles (democratic, autocratic,
and laissez—faire) and the dimensions of organizational conflict (task, relational, and
process conflict). It emphasizes the role of leaders in guiding conflicts and transforming
them into opportunities for improving institutional performance. Chapter Two adopts a
descriptive—analytical methodology, using field tools such as questionnaires, interviews,
and direct observation with a sample of employees from the directorate. The results
show a statistically significant relationship between leadership skills—particularly human
and conceptual skills and effective conflict management. These skills help reduce
tensions and promote a positive work environment. The study concludes that developing
leadership competencies is a strategic tool for enhancing organizational climate and
achieving harmony within public institutions.

Keywords: Administrative Leadership, Organizational Conflict, Leadership Skills,
Technical Skills, Human Skills, Conceptual Skills, Work Environment, Public Institutions,

Statistical Analysis, Questionnaire, Hypotheses, Organizational Effectiveness
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