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ABSTRACT

This study aimed to examine the impact of digitization and the
requirements of its various applications—namely strategic, organizational,
and human resource-related—on improving the dimensions of service
performance delivered by the Social Security Institution in the Wilaya of
Ghardaia. The performance dimensions under consideration included
reliability, customer satisfaction, and assurance.

The study employed a descriptive methodology to address the
conceptual framework and an analytical approach to investigate the applied
aspect. A structured questionnaire was used as the primary tool for collecting
data. A total of 168 questionnaires were distributed; following collection and
validation, 139 questionnaires were deemed suitable for statistical analysis.

Key findings indicated a strong correlation between the combined
requirements of digital transformation and the enhancement of service
performance within operational units. Furthermore, the study proposed a
framework for implementing digital transformation in public service
organizations. contribute to enhancing government performance efficiency
and aligning with the evolving demands of the digital economy.

In its conclusion, the study recommended the adoption of a national
digital transformation initiative as a strategic instrument to promote good
governance, achieve sustainable development, and modernize state
institutions. This would.

Keywords: Digitization, Institutional Performance, Social Security.
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