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Summary:

This study aims to highlight the role of the dashboard in improving the performance of
economic enterprises due to its indicators that enable the evaluation of performance, thereby
achieving predetermined objectives and correcting deviations discovered through the
dashboard. In the theoretical section, we addressed the generalities of the dashboard and the
concept of performance. In the practical section, we attempted to answer the research
question: "To what extent does the financial dashboard contribute to improving the financial
performance of the studied institution?" We conducted an applied study on this topic by
analyzing the case of the Sonelgaz Metlili commercial agency, using research tools such as
personal interviews, analysis, and discussion of documents provided by the agency's manager,
and questionnaires. Among the most significant findings, we discovered that the commercial
agency relies entirely and necessarily on the dashboard to improve its performance. However,
the dashboard used by the agency is not systematically and correctly presented, as it relies
entirely on tables and numbers, with a complete absence of graphs and alerts. Additionally, the
indicators used are insufficient, as some necessary indicators have been excluded, focusing

only on two indicators: the rate of sales increase and the rate of debt reduction.
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