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Abstract:

The current study aimed to learn about the impact of talent management on the enterprise's
competitive performance, and the study was applied at ALFAPIPE Ghardaria. The analytical
descriptive curriculum was used. The questionnaire was also used as a means of collecting and
distributing data and information to the sample of the study (company employees). The number of
random samples was estimated at (65) employees. (65) identification was distributed and 64
identification was retrieved and excluded.

One of our most important findings is a statistically significant impact relationship between all
dimensions of talent management (talent attraction, talent development, talent retention) and the

competitive performance of ALFAPIPE Ghardaia.

Keywords: Management, Talent, Performance, Competitive, Enterprise, Industry, Pipes,
ALFAPIPE, Ghardara.
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