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Abstract:

This thesis aims to study the ability of strategic vigilance in controlling
crisis management in the National Insurance Company. To achieve the
objectives of this study, we conducted a field study in the company's general
directorate to diagnose the reality of strategic vigilance and crisis management
by adopting a hybrid model (quantitative, qualitative), and using questionnaire
and interview tools to collect data. In this context, 71 questionnaires were
distributed to a purposive sample, of which 56 questionnaires remained for
study. After analysis and processing using SPSS v23, the quantitative study
concluded that there is an impact of strategic vigilance in its dimensions
(competitive, technological, commercial, environmental) on crisis management.
The qualitative study concluded that the company's internal position is strong
and able to respond to internal and external environmental variables, while
adapting its current competitive strategy to the environmental situation.

Keywords: strategic vigilance - crises - crisis management - organizations
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source: Corine Cohen, Business Intelligence: The Effectiveness of Strategic Intelligence and Its Impact on
the Performance of Organizations (U S A: John Wiley & Sons, 2013), p 51.
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! Corine Cohen, Business Intelligence: The Effectiveness of Strategic Intelligence and Its Impact on the
Performance of Organizations (U S A: John Wiley & Sons, 2013), p38.

2 Kamaljeet Sandhu, Leadership, Management, and Adoption Techniques for Digital Service Innovation (U S A:
IGI Global, 2020), p 69.
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1 Hamed Taherdoost, Driving Transformative Change in E-Business Through Applied Intelligence and Emerging
Technologies (Pennsylvanie, Etats-Unis: 1G1 Global, 2022), p 130.

2 Amit Johri and Akshai Aggarwal, Competitive Intelligence: Millennium Intelligence for Winning Businesses,
First Edition (Mumbai: Himalaya Publishing House, 2016), p 37.

3 Diane Riopel et Clément Croteau, Dictionnaire illustré des activités de l’entreprise, francais-anglais: industrie,
techniques et gestion (Québec, Canada: Presses inter Polytechnique, 2008), p 629.

4 Pierre-Yves Debliquy, Chercher n’est pas trouver: Outils, méthodes et stratégies a ['usage de ceux pour qui
l'information compte (Belgique: Edipro, 2014), p 33-34.

> Guy Gweth, Doper la Francophonie économique: Livre blanc, 23™ édition (norderstedt Allemagne: BoD -
Books on Demand, 2022), p 35.
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source:Saeed Sagqib et all, Strengthening Industrial Cyber security to Protect Business Intelligence (U
S A: IGI Global, 2024), p 60.
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@ i) A3Le S amg bl e 3e5le g2y "DUMaS 354 o 1(2005) dail) dhes z346 —4
Wiy gy cemdliey) i)l ades (B 3 () 22l Les mzy dlly cilS 3 Bolidll gl
ekl (4) tlgblang UL pE (3) bl o (2) solrlYl i (1) 1 ag Jols e

1 Elsa Drevon, Référence précédente, p 44.
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source: Bruno Sarrasin, Jean Stafford, et Marie-Christine Bruneau, L ‘avenir des marchés touristiques De la
veille stratégique aux scénarios prospectifs, 2 @™ edition (Quebec Canada: Presses de | universite du Quebec,
2023), p 08.
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! Humbert LESCA, "La Méthode L.E.SCAnning", Veille Stratégique Anticipative - Intelligence Collective
(VAS-IC), 2014, http://www.veille-strategique.org/pages/3-lescanning.html.

2 Humbert Lesca et Nicolas Lesca, Les signaux faibles et la veille anticipative pour les décideurs: Méthodes et
applications (Paris France: Lavoisier, 2011), p 89-92.
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source: Humbert Lesca et Nicolas Lesca, Les signaux faibles et la veille anticipative pour les décideurs:
Méthodes et applications (Paris France: Lavoisier, 2011), p 87.
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2 AMABILE Serge, "Les systémes de veille stratégique des systémes pour “comprendre, c’est-a-dire pour
faire” ? Propositions pour une re-conception Eveiller, Partager, Inciter, Equilibrer" (6-xviieme-conference-de-I-
aims, AIMS Association Internationale de Management Strategique - Conférences, 2022), P3, https://strategie-
aims-dev.kosmopolead.com.
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L Léveillé Valérie, Rostaing Hervé, et Dou Henri, "INTEGRATION DU SYSTEME DE VEILLE DANS LE
SYSTEME D’INFORMATION DE L’ENTREPRISE" (3¢me Congres International de Génie Industriel,
Montréal, Canada: Ecole Polytechnique, 1999), P 1242-1243.
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Source : Léveillé Valérie, Rostaing Hervé, et Dou Henri, "INTEGRATION DU SYSTEME DE VEILLE
DANS LE SYSTEME D’INFORMATION DE L’ENTREPRISE" (3¢éme Congrés International de Génie
Industriel, Montréal, Canada: Ecole Polytechnique, 1999), P 1245.
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! Francois Brouard, "Développement d’un outil Diagnostique des pratiques de veille stratégique des PME" (7
éme Congrés International Francophone en Entrepreneuriat et PME, Montpellier, France: Association
Internationale de Recherche en Entrepreneuriat et PME, 2004), P 2.
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Source : M Sutter et all, "prestations de veille et prestations de mise en place d un systéeme de veille"
(Association francgaise de normalisation AFNOR, 1998), P 12.

1 HICHEM BEN ROMDHANE, "ETUDE SUR LE PROCESSUS DE LA VEILLE DANS LES PME:
COMMENT ACCOMPLIR LA VEILLE EFFICACEMENT DANS LE CONTEXTE DE LA PME?" (thése DE
LA MAITRISE EN GESTION DES PME ET DE LEUR ENVIRONNEMENT, Québec Canada, UNIVERSITE
DU QUEBEC A TROIS-RIVIERES, 2005), P 47.

2 Julien Chevrier, "Implantation de cellule de veille Référentiel” (L Institut national d’excellence en santé et en
services sociaux (INESSS), 2016), P5.
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1 HICHEM BEN ROMDHANE, Référence précédente, P 47.
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source: Manelle Guechtouli, "Management des activités de veille stratégique : entre une organisation formelle et
informelle", La Revue des Sciences de Gestion Direction et Gestion, 2014, P 5.

! Manelle Guechtouli, "Management des activités de veille stratégique: entre une organisation formelle et
informelle”, La Revue des Sciences de Gestion Direction et Gestion, 2014, P 3-4.
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aims/communications, Grenoble France: Association Internationale de Management Stratégique, 2009), P 4.
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de Management Stratégique, Angers Pays de la Loire France: Association Internationale de Management
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diffusion de I’information", Rapport de stage pour 1’obtention du Master 2 SID (Lille France: Université Charles
de Gaulle, Lille3, 2008), P 25.

5 Alex Fernando BUITRAGO HURTADO, Référence précédente, P 46.

¢ Dalila MATMAR, "La formation comme outil de perfectionnement des acteurs de la veille stratégique Cas :
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MAGISTE, TIZI-OUZOU Algérie, UNIVERSITE MOULOUD MAMMERI TI1ZI-OUZOU, 2008), P 82.
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DEMARCHE D’INTELLIGENCE ECONOMIQUE" (These de doctorat, Nancy France, Université Nancy 2,
2007), P 83.
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3 Nasim Tabatabaei, "Detecting Weak Signals by Internet-Based Environmental Scanning” (thesis requirement
for the degree of Master of Applied Science in Management Sciences, Ontario, Canada, University of Waterloo,
2011), p 14.

4 Ilmari O. Nikander, "Early Warnings: A Phenomenon in Project Management" (Doctoral Dissertation,
Helsinki Finland, Helsinki University of Technology, 2002), p 25.

> Humbert Lesca and Nicolas Lesca, Weak Signals for Strategic Intelligence: Anticipation Tool for Managers
(John Wiley & Sons, 2013), p 26.
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Elina Hiltunen, Weak Signals in Organizational Futures Learning (HELSINKI: Helsinki School of
Economics, 2010), p 57.
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! Anna Lindberg and al, "A Utility-Focused Process for Enhancing the Use of Horizon Scanning in Defence
Research" (Swedish, 2021), p 23.
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1 Julia Ponomareva and Anna Sokolova, "The Identification of Weak Signals and Wild Cards in Foresight
Methodology: Stages and Methods", National Research University Higher School of Economics Research Paper
Series, 2015, p 11.

2 Israel Griol-Barres and al, "Detecting Weak Signals of the Future: A System Implementation Based on Text
Mining and Natural Language Processing”, Sustainability,2020 , p 04.

3 Nasim Tabatabaei, Référence précédente, p 33.

4 Janghyeok Yoon, "Detecting weak signals for long-term business opportunities using text mining of Web
news", Expert Systems with Applications: An International Journal, 2012, P 12544.
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Procedia, 2017, p 81.
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3 Philippe KISLIN, Référence précédente, P 169.
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Private Limited, 2022), p 33.
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DE NIMES, france ,2020 ,p 24.

80



claliialls cla¥) Blaly Lauslin) Al 4ol clusy) J¥) Sl

Syl 8y15) 3 WSoudl Slrys o gdioed At i) i) 1 I Co

S Bale g Bia Jy Cle Jad W gy 2l S sl (3 Blie By Jll gy
L;J;'-T i\f‘ NS axly ol CACAY uﬁt (oY oda b oF A Cras colaall blas dalaz)
B3] dglan) ja sl Lsle Compn lldl s o ceaid) Bpally e e il Sy 5 oY) s
25 A L W ashe e Lee dasn Slo¥l gls] A4 O (olibly ¢ ols (K Lzdl ey <Y
Y ylsly demsliw ) Aba)) o L BN 2T 0 Conll e JYs e Jold U el slaazuly
Oyl 8y15) Adlad) 5 e Ayt oY) A2 ) oY1 Gkl
Syl 8yls) Al ibdlaze 1 J5Y1 ¢ 40

Lbd) aogy b sadly S e beladl Slebaiall e 93] b BL 1 3ls] adld 20
3ke (3w Lo pr ahadlly Leblis Olistaly Leadle lanal Wb sy cadayy Sl ol L Jalasll
Sl Uil (3 saimdl il e Ll 6 alladll s e Pl bl 3 Ol gad e
JCa S 3)1sY ol jan G dgrels od @) WU Gl 85 24T Ipamy ikl
Bisl @ M wls 05 oYl wlias 1uas "Coombs and Holladay" of (» w2 Js cJl
el Iy ¥ Sl mg &l VI (oW bz Slonslinl Gl oo 05lis] 02 Ciradl OV 20Y)
Jlast ahs slede pidy oda Lol dgry o oY1 3)5Y Al abs aoyd BNl 2k Bl SLyY)
34y ol @ Jla¥l ol 3 Blezanl Y 4kl bylzel (SCCT) 2wl oLl
Byl Y1 s ) Bl Sl Jlatl 3 Blels ot gl ol ooty olpad)

23 ltaclly Y1 53] Alad (St 34 By ks

adlez o1yl U] Leheas < 3] e plsl sae (3 Gl VS QAR EICIVS | &\jsi (1
By ie B ) BV Lgmdis ¢ 3l Yl s glsl ans "Coombs” oo e
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Management", Journal of Home Affairs Governance, 2022, p546-548.
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Research Studies Journal, 2023, P347.
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Please fill out

AHP priorities

MName of Criteria

1 [o1 i assadiaay |
2 [02 wlelis w30 s T 2850 S8 |
3 [ O3 47 wmes el s pUl3% |
4 [ 04 2 el clasie pal cd Ll gl |
5  [O5 de e ey 3 |
6 [T1 astaall =i mpa 3lag sl wiaad) |
7 T2 polall Josay o |
B [T3 sl s, s |
9 [T4 syl daa galias |
10 75 &= 2ie 5o |

max. 45 character ea.

Jradel) A5 plaTuly Chaialls Bodll Jalge (om Angliall A5 Alssall [09 A8 Galdl) -9

([https:[{bpmsg.com) ) )

A - wrt AHP priorities - or B7 Equal How much more?
1 @ S1 a,lo 5985 Acgiio Abha=o OS2 sliee wsilexil wasias [OF] O2 Oz 0ad 8 O o
2 @ S1 a,lo 5959 Acgiio alia=o O S3 g5l 530l 5l s ® 1 o8 O o
3 @ S1 a.lo 899s acgiio alia=o OS54 Libg g595 aS. i 551 ® 1 e O s
4 @ S1 aJls 3595 Acgiic alha=s IS5 &,5kmie dand, laio @ 1 De O o
5 @ S1 a,)lo 5958 Acgiio alha=o OWI bl £lbs (ale 5.5, [OF] g O o
6 @® S1 audlo 5g9g Acgiio dkisa==o OW2 Lasgeill sl d6g50 oac - 4 a O o
7 | @ S1 aulo og3a Acgiie alao @IWS ul'“‘*l"‘” o Sslasll vanso ® 1 D8 Oo
8 @ S1 a,llo 8385 Acgiie Alaa=e OWA il Chumd —ars @950 @1 8 O o
9 @ S1 a,llo 5959 Acgiio alia=o OWS as,.al) aolell wa sl g Las,l ® 1 o8 O o
10 @ 52 jlioo silossl wasins S3 g5l 839l sa3lp o ® 1 s O o
11 @ S2 jlioe sslossl waeias IS4 Lileg gajg5 A5 aSI @ 1 )2 ¢ De O o
12 @ S2 jlioo wsnilossl wasias OSS 8,0k dand; laio [OF] )2 ¢ e O o
13 @ S2 jlioo wsilossl wasins OWI Shlewdl glas (ale 5.5, ® 1 )2 ¢ 8 O s
14 @ S2 jlioe sslossl waeinas OW2Z L augeill <Ll @5 ,0 oac ® 1 )2 (¢ 2 O o
15 @ S2 jlioo wsiloxsl waains S0 el e Sdleed] ot ® 1 )2 O3 OaOsOe6 C )8 El

a\_._.l)‘_._.‘...\Jl
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A - wrt AHP priorities - or B7 Equal How much more?
1 ® 01 oVl dudgull ozl [“C‘Si;'w 99 Q03820 4S9 S0 ®1 020304050607 08049
2 ® ol LoVl asdganll Gzl ;;153 st Lo Shlesull anls g3 ®1 0203040506 070800
3 ©® ol (oYl audgudl duasel 04 olxio pal chlwll ouab ®1 020304050607 080%
- as .l
4 ® ol sJoVl audguul daxll O 05 ac, s gais Fgw ®1 02030240506070809
l a3 : OT1 lyishos abaioll Szl 020304050607 0809
5 ® ol slgVladg.ll daxll ol @1 0203040506070809
6 @ ol sVl audgul dnzll OT2 puilgall JlizoVl pac @1 020304050607 0809
7 ® ol LoVl asdganll dazll O T3 sluwall a=dlss ol (OF 0203040506070 009
8 @ o1 5oVl ausg .l daxll O T4 Gl Jaso Lolazl ®1 0203040506070e009
9 @ ol gVl adgall duazll OT5 alzed audlo Ggw OF| 020304050607 08009
10 © 020W 58 naain adguw 5Sh0 O 03 aisani bo o)l a0l g lnd ® 020304050607 0500
wlclhg 47%
" ® 02 &M5 08 Eodiio dudgw 3510 O 04 wlxiio pdl llowd] Gusl ®1  020304050607080s
lelag as .l
12 @Eﬁom‘ﬁg% S O 05 acy i gois Bgw ®1 0203040506070809
L
13 © 020W (88 anain adguw 55150 OT1 olydhoes dh el obazsll ®1 020204050607 0s00
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Priorities Decision Matrix

These are the resulting weights for the criteria The resulting weights are based on the principal eigenvector of

based on your pairwise comparisons: the decision matrix:

Cat priority Rank (¥) () 1 2 3 4 5 6 7 & 9 10
o1 aubg wll daxll 1 1 200 300 400 500 600 7.00 2.00 9.00 9.00

1 - N 28.7% . 97% 9.7%
£ 2 050 1 200 3.00 400 500 600 7.00 800 9.00
LT 3 033 050 1 200 3.00 400 500 600 7.00 8.00

2 S b dondie 21.1% | 2 6.3% 6.3%
lelha 4 025 033 050 1 200 3.00 400 500 6.00 7.00
03 (peols £ 3 5 020 025 033 050 1 200 3.00 400 500 6.00

3 bwlhlew 152% 3 47% 4.7%

6 0.7 020 0.25 033 0.50 1 2,00 3.00 4.00 5.00
47 az0i%

. 7 014 047 020 025 033 050 1 2.00 3.00 4.00
04 lylowdl Guols

4 olxiio pal 109% 4 3.7% 3.7% 8 0.2 0.4 017 020 025 033 050 1 500 6.00

— 9 011 042 014 047 020 025 033 020 1 7.00

5 059*“"-{‘—99-“’ 77% 5 3.0% 3.0% 10 041 0.11 042 044 047 020 025 017 0.14 1
AL pany
T1 wlas=ll
alnsyell
Sl b
audlaidl

54% 6 23% 2.3%

T2 JlizoVl pac
ouilgil)

T2 5-aldn -l

38% 7 1.6% 1.6%
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