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Study summary:

The importance of informal organization comes from its penetration into
most organizations, regardless of their nature and objectives. Informal
organization within an organization is considered one of the topics that has
received great attention due to its impact on the organization and its objectives
at the level of the organization’s productivity. We discussed the concept of
informal organization and its relationship to building a flexible work
environment within organizations.

This study aimed to identify the role of informal organization in the public
hospital institution "Tarchin Ibrahim" in Ghardaia, and we reached the following
results:

1- Informal communication has a role in workers' participation in decision-
making. Through dialogue and discussion.

2- The contribution of the informal work group in building a flexible work
environment for workers within their institution through friendship that
contributes to consultation, participation, solidarity, and social support.
Keywords: informal organization, work environment.
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