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Abstract :

This study examined the impact of democratic leadership on public
relations activities in Algerian institutions. A field study was conducted at
Mobilis and Algérie Télécom, focusing on how democratic leadership affects
the implementation of public relations activities in Algerian institutions.

It focused on the fundamental dimensions of democratic leadership,

namely human relations, participation, and delegation of authority.

Our study relied on descriptive analysis using a questionnaire designed to cover
a range of topics. Thirty responses were obtained from employees of both
institutions.

At the end of the study, we reached the following key findings:



Ladldl

1. Most respondents (46.2%) confirmed that a balanced and psychologically
supportive environment affects the performance of the public relations team
in all aspects (increased productivity, enhanced creativity, reduced stress).

2. Most respondents (53.8%) indicated that open communication between
leaders and employees has a strong impact on the success of public relations
campaigns.

3. Most respondents (38.5%) confirmed that collective participation in
planning public relations campaigns contributes significantly to increasing
the diversity of ideas.
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