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Abstract:

This study aims to explore the role of a competent leader in achieving
the objectives of a university institution, through a field study conducted at the
University of Ghardaia. The descriptive and analytical approach was adopted
as it best suits the analysis of the relationship between leadership competence
and the attainment of strategic and operational goals. A purposive sample of
administrative leaders and staff members was selected, and data were collected
using a structured interview tool. The findings revealed that leaders at the
University of Ghardaia possess a diverse range of competencies, including
technical, organizational, and interpersonal skills. A positive correlation was
found between leadership competence and the level of goal achievement. The
study also showed that competent leadership practices significantly contribute
to motivating and guiding human resources. However, limited resources and
weak leadership training emerged as major challenges. The study recommends
investing in leadership development and strengthening motivation and
communication mechanisms within the university.

Keywords: Leadership, Leadership Competence, University Objectives, Human
Resources, University of Ghardaia.
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